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As the world becomes increasingly smaller and interdependent, an understanding and appreciation of international concepts is critical in all successful business functions.  This site aims to provide the business teacher with an arsenal of innovative, creative, teaching/learning strategies that can used to make business courses come alive with the infusion of international concepts, activities, and resources.  It is hoped that this online presentation will assist new or continuing instructors in their efforts to create a global vision and provide relevant experiences that will prepare all students to succeed in this ever-changing business environment.


The resources and interactive exercises not only serve as aids to international business instructors, but also to all those who are interested in effectively integrating global concepts in any business class.  Many of these resources, activities, and strategies can be implemented in a secondary and post-secondary curriculum and serve to provide teachers with a plethora of engaging ideas for instructional use.

Given the dynamic nature of international business, it is critical for teachers to keep current in the discipline as well as in teaching methods to provide learning experiences, whether in the classroom or online, that are relevant for the job market business students are preparing to enter.  These presented strategies should provide impetus for teachers to continually improve their knowledge and skills in order to spark interest, enthusiasm, and a true appreciation in what internationalization brings to the dynamic field of business.

What do you need to be able to provide and facilitate an exciting, challenging, relevant, and dynamic instructional experience in international business?

Check these resources:

Internationalizing the Business Curriculum

http://www.abe.villanova.edu/proc2000/n075.pdf
Adding International Perspectives to Vocational Education

http://www.ed.gov/databases/ERIC_Digests/ed407575.html
Professional Memberships


Professional business education associations provide a wealth of information about “state-of-the-art” teaching and training techniques through journals, workshops, conferences and networking.    International business educators are strongly encouraged to participate in a professional organization to keep current and active in the business education arena.

Explore the benefits and opportunities of membership in a professional business education organization.

Check theses sites:

International Association:

International Society for Business Education (ISBE), U.S. Chapter of Societe pour l’Enseignement Commercial (SIEC) http://www.siec-isbe.org/
National Association:
National Business Education Association (NBEA), http://www.nbea.org/
Regional Association:

Western Business & Information Technology Educators (WBITE)
http://www.wbite.org/
Local Association:

California Business Education Association (CBEA),

http://www.cbeaonline.org/
Skills, Competencies, & Standards for International Business

"We are living in a new economy-powered by technology, fueled by information, and driven by knowledge. The influence of technology will go beyond new equipment and faster communications, as work and skills will be redefined and reorganized."


—U.S. Department of Labor, 1999, Futurework—Trends and Challenges for Work in the 21st Century

All curriculum development efforts (whether it is a program, course, or lesson) must begin with a fundamental understanding of what students need to learn and know in order to successfully compete in this global society.  Through collaboration, research, and development many government agencies, professional organizations, businesses and industrial groups have created a plethora of reports outlining standards, competencies, and skills needed for successful employment in the 21st century. 

As technology advances, global competition increasingly has become a critical factor that all business disciplines must address in order to prepare students to succeed.   Students must be provided experiences that will increase their awareness, understanding, and appreciation of the world, its people, and the opportunities that exist in the international business arena.  Direct focus on business, industry, and skills standards gives teachers a roadmap from which to develop relevant experiences to achieve established outcomes.

What standards and competencies have been established and recognized as essential for business employees in the global economy of the 21st century?

Check these resources:

The Goals 2000 SCANS Competencies

http://www.tier.net/schools/tcenters/scans.htm
http://www.scans.jhu.edu/NS/HTML/SkillsDet.htm
Challenge Standards:  Career Preparation – Business Education

http://www.cde.ca.gov/challenge/BusEd.pdf
Business Education Standards – International Business

http://www.nbea.org/curriculum/s_intbus.html
21st Century Skills

http://www.ncrel.org/engauge/skills/indepth.htm
National Standards for Business Education, 2nd Edition.  NBEA, 2001

www.nbea.org
Educational Performance Accountability

In addition to established business and industry work standards, many states throughout the country have established outcome measures for students being trained and educated in vocational areas.  VTEA Core Indicators as established in the state of California measure student and program success.  Federal funding for vocational programs is determined by the degree of progress made on the core standards.   When developing instructional experiences, it is important to incorporate strategies that will enhance opportunities for student success as measure by these core indicators.

Define the Core Indicators as established in the State of California.

Check these resources:

Vocational and Technical Education Act (VTEA)

Core Indicator Performance

http://www.rsccd.org/research/pdf/VTEA%20Core%20Indicators%202001-02.pdf
Core Indicator Reports

http://webdata2.cccco.edu/VTEA_RPTS.htm
What could you do or provide in your classes to help students succeed?
Textbook Selection

[image: image2.wmf]Once an instructor has established what topics need to be addressed in the instructional setting, the level of knowledge, competencies, and special needs of incoming students, and the outcomes that must be met, textbook evaluation and review for selection can take place.  An adequate international business text can have many of the following components:

· Readability level suitable for the level of instruction,

· Current issues and cases relevant in global business today,

· Activities that incorporate technology and the interdisciplinary approach,

· Content that increases international vocabulary,

· A strong emphasis on ethics and appreciation of diversity,

· An active web site that includes country information,

· Supplements to include videos, interactive simulations, and/or a variety of strategies that increase business as well as cultural awareness.

Develop a textbook evaluation checklist of components that would be suitable for the course and students you teach in international business.

Check the following sites for examples:

Textbook Evaluation

www.teflweb-j.org/garinger.html
General Textbook Readability Checklist

http://www.hope.edu/academic/education/wessman/Secondary_Block_Revised/assignments/textbookchecklist.htm
Mathematics Textbook Evaluation

http://mathstar.nmsu.edu/texts/texteval.pdf
Using your established checklist, examine and evaluate two textbooks in your instructional area.  Which one would you select and why?

Developing a Course Syllabus


Designing a course for an international business class can be quite challenging and exciting.  A course syllabus or course outline will establish student expectations, student outcomes, topics to be covered, and any policies and procedures that will affect the participation and evaluation of the student in the class.  The course syllabus is a contract between the student and the teacher.  It establishes the “ground rules” for the class outlining the expectations of the teacher and the learner and should be distributed at the beginning of the term.  The following is an example of a course syllabus for International Marketing at the lower-division, undergraduate level:

Introduction to International Marketing

Spring 20XX

Instructor:

Name:

Contact Information:

Office Hours: 

E-mail: 

Course Description:

Exploration of the concepts and principles of international marketing including market entry strategies, foreign market analysis, culture and marketing, product design, pricing, distribution, promotion, and sales.

Objectives:

Upon successful completion of this course the student will be able to:

. Explain the impact of geography, history, and culture in various countries on marketing strategies.

. Recognize culture similarities and differences and explain their importance in global marketing.

. Analyze foreign market through secondary research.

. Identify marketing mix options for special markets.

. Develop a marketing proposal.

. Identify issues involved in global advertising.

Textbook:

Text:   XXXXX.

Website:  www.XXXXX
Prerequisite/Advisory:

Advisory:  Eligibility for English 111.  

Attendance:

Attendance is required for successful completion of this course.  Excessive absences (over 4) will affect your participation grade for this course.

Plagiarism and Cheating:

Any serious breach to the honesty and integrity of the academic process will not be tolerated and will result in a failing grade.

Credit/No Credit:

This option is available.   Declaration must be signed and submitted to the Admissions Office no later than February 27.

Evaluation and Grading:

Team Project (200 points) - The purpose of this project is to deepen your understanding of an individual country market in order to successfully design, sell, and distribute a consumer product.

Annotated Bibliography (100 points)

This assignment aims to deepen your understanding of global marketing issues through consistent reading.  Two entries will be due on each Monday during the class session.  A total of 20 entries must be completed during the semester.  Late papers will not be accepted under any circumstances.

Case Study (50 points)

Cases enable the student to explore and investigate marketing practices of companies throughout the world.  Each student is required to complete one case study and lead the discussion of that case during the assigned class session.

Assignments (100 points)

Short in-class and out-of-class assignments will be given throughout the semester.  These assignments will serve as preparation for the team project.

Examinations (2 @ 50 points each)

A midterm and final exam will be given relating to textbook readings and material presented and practiced in class.

Class Participation (50 points)

This grade is based on your active participation in class which includes preparation, attendance, timeliness, and active inclusion in all class activities.  In other words, be here on time and ready to work and have fun!

Final Grade is based on the following scale of total points earned:

90%=A     80%=B   70%=C  60%=D   Below 60%=F

Course Content:

Overview of Global Marketing
Global Economic Systems
Marketing Characteristics
Social/Cultural Characteristics
Political/Legal Characteristics
Financial
Research
Sourcing and Targeting
Joint Ventures
Market Strategies
Product Decisions
Pricing
Distribution
Advertising
Develop a course syllabus for an international business class that is pedagogically sound and provides students with a clear description of the course content, expectations, and outcomes.

Explore the following sites for more information on syllabus development:

Developing a Course Syllabus

http://www.hcc.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/develsyl.htm
Teaching Tips Index

http://www.hcc.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/teachtip.htm
Developing a Pedagogically Sound Course Syllabus

http://www.hamptonu.edu/CTE/pedagogical.htm
Teaching and Learning Strategies


The following discussion is taken from the chapter entitled, “International business online,” written by J.A. Timm,  NBEA 2002 Yearbook, Technology, Methodology, and Business Education, p.p. 126-128.


. . .conducting business in the 21st century will be unlike anything known in the past.  It will require individuals who have business and technical knowledge, but more importantly have the initiative and ability to learn independently.


For this reason the best preparation for student entering global . . . business occupations may be a series of experiences that allow them to learn b reading, doing, collaborating, researching, and developing.  A student who “learns to learn” will be given the greatest tool for success.


Learning by reading.  The basic skills of reading, comprehending, and synthesizing information are crucial in international business.  Students must be made aware of the social, political, economic, and environmental issues of countries around the world in order to understand the opportunities and risks involved in conducting business.  Student also must develop the habit of consistently reading, scanning, and searching for information.  There are many good resources online and many excellent journals available for this purpose (e.g., Washington Post, www.washingtonpost.com/wp-dyn/world; Economist, http://www.economist.com/; Wall Street Journal, http://online.wsj.com/public/us).


Students can keep a reading journal, develop a bibliography of readings, or follow a current event in a market area of interest.  Student may also find it interesting to compare and contrast how various current events are reported in different countries (e.g. BBC, http://www.bbc.co.uk/).  Consistent reading is the foundation upon which all other learning can build.  It is imperative that this exercise be incorporated throughout the business curriculum.


Learning by doing.  Hands-on experiences give students opportunities to put learned theories and practices into action.  Experiences working with various software packages and the Internet are essential to develop a level of comfort with technology as well as the realization that new functions are constantly emerging.  Simulations provide supervised opportunities for students to experience how technologies or software programs can work together to solve a business problem or meet an organizational objective.  Internships, job shadowing, and cooperative work experiences give students firsthand exposure to how technologies and disciplines can work together in a business environment.  When students are actually able to experience the interconnectedness of business processes and procedures, they can develop an appreciation for the challenges they will face in the future.

(Virtual Job Shadowing, http://www.jobshadow.org/virtual_jobshadow/virtual_jobshadow.html; The Standard in Business Simulations, http://www.knowledgematters.com/)


Learning by collaborating.  Using teams to solve complex problems is the norm in the [global business] . . . environment.  Not everyone can be an expert in all areas.  However, in [global] . . . [business], expertise in a variety of disciplines is a must.  Learning to work productively in a team by being able to communicate, collaborate, and appreciate the value of the process, will enhance a student’s potential to succeed.


Teamwork should be an integral part of any business program.  Students need opportunities to work with peers from different disciplines and cultures to solve problems or create projects.  In order to be successful, students should receive instruction on effective team approaches prior to engaging in teamwork.  Virtual teams can be established to give students exposure to working and communicating through electronic media.  Using this approach, team members can be assembled from almost any part of the world.  Preplanning and prior instruction are essential for learning that involves team processes and management.

(Working in Teams, http://web.cba.neu.edu/~ewertheim/teams/ovrvw2.htm)


Learning by researching.  Information overload is the key dilemma in today’s business environment.  The Internet provides a limitless source of information that students can use.  However, they must learn how to manage the information to use it effectively.  There are many Web sites that can support research on global . . . [business practices].  Country and market information for most countries is readily available over the Internet.  Web sites offer virtual tours of countries and their cultures, virtual marketplaces, and information highlighting and describing the overseas operations of companies.  Video clips can often give students added insights into the cultures and people of a country.  In their search process, students may be able to acquire firsthand information about expatriates or natives in another country via e-mail. (Check Web Resources Below) 


The Internet is an invaluable research tool.  Students should also become familiar with hard copy journals, indices, and papers, as well as trade associations and commercial agencies that provide research assistance and access to data banks that are not available on the Web.  Whatever the source, information must be managed.  It is critical that students understand and are able to carry out the research process, form problem definition to reporting.  Research processes help students learn to focus in an environment of innumerable options.


Learning by developing.  Students need a chance to be creative, whether the project is to develop a marketing plan, a new product or service, a PowerPoint presentation, or a new process or procedure.  Students need opportunities to think and act “out of the box.”  These opportunities may be the first that allow students to bring their many diverse skills and interests, such as art, history, science, and language, into focus.


There are many ways that instructors can encourage creative thinking and development activities:  posing a problem with many alternative solutions, bringing forward a current international event that has a variety of implications on business, or evaluating electronic tools to increase effectiveness and efficiency.  These or other problems can be starting points for students to come up with creative ideas and solutions.


Teachers who encourage students to propose projects of their choosing within the parameters of the class give them the chance to pursue something that they are interested in.  Once a project proposal is accepted, instructors can work with a student or students to develop expected outcomes for grading purposes.  Students should be encouraged to use the Internet and multimedia in their development and presentation efforts.  Whether a project involves developing a marketing plan, creating an advertisement, constructing a board game . . . , or identifying a new product given future trends, students who initiate the idea often enthusiastically follow through to complete it.  Being able to create, develop, and conclude a project that they can call their own from start to finish is very exciting and rewarding for students.

For more information on teaching and learning strategies access:

NBEA 2002 Yearbook

Technology, Methodology, and Business Education

www.nbea.org
Just For Fun!

The following are some teaching tips, ideas, and web sites that can help enhance teaching and learning in international business:

Learning Activities

Includes a series of games and exercises that enhance cultural awareness.

http://ucs.orst.edu/~averillj/learning.html
E-Conflict World Encyclopedia

Country Reports – Eradicate Conflict by Building Cultural Awareness

Includes country information, including history and current news, and opportunities for students to participate in online chats with others from around the world.

http://www.countryreports.org/
Tips for Integrating International Business Concepts

Integrating international concepts in any business course can be accomplished by using:

· Textbooks with an international focus,

· International examples to illustrate general concepts,

· International case studies to illustrate general business issues,

· International students as a resource,

· Faculty and guest speakers who have an international background,

· Assignments with a global focus,

· Field trips to international businesses.

Board Game Team Project – Conducting Business Abroad

For this project students are required to demonstrate their knowledge of successfully conducting business in a foreign country by developing a board game that takes an individual through the transactions, risk, and rewards of conducting business in that environment.  Some project requirements can include:

· Game should involve business transactions in one foreign country or one trade block;

· Players should be given the background of the country(ies) they will be working with to include: culture, politics, history, foreign exchange, etc.;

· The game should take no longer that 50 minutes to play from start to finish.

· Game should include easy instructions;

· The game board should be designed to illustrate various aspects of the foreign country of focus.

As a culminating course experience, students play each game and evaluate each game, and in turn, learn about conducting business in several different countries.

Culture Exploration Exercise

This exercise requires the student to explore a culture other than their own and determine what market opportunities exist in that culture. Students are asked to:

· Select a family from the book, Material World, by Peter Menzell, Sierra Club Books, 1994.

· Research their culture noting how the work, dress, communicate, worship, relate to each other and the world, educate, entertain, live, etc.  (A good resource:  CultureGrams.  Publications Division of the David M. Kennedy Center for International Studies, Brigham Young University.

· Speculate what market opportunities may exist.

Advertising Bloopers

A fun exercise to incorporate in the discussion about advertising mistakes at home and abroad.  Check these sites: 

www.adscrewups.com;

http://www.laughnet.net/archive/bloopers/ad.htm
http://www.angelfire.com/tx2/rayspage/list10.html
International Web Resources

CIA

http://www.odci.gov/cia/publications/pubs.html
This web site contains CIA Publications including world factbooks which includes information on intelligence, maps and publications, and cabinet members of foreign government. In addition, this site gives information on reference aids, reports, links to other government reports, and a search for CIA Publications.

ED>Net

http://ednet.cc.ca.us
This site provides economic development assistance and information to small and large businesses throughout California.  Its purpose is to provide training programs that will enhance the skills of California’s workforce. 

Electronic Embassy

www.embassy.org/
This web site offers information on foreign embassies of Washington, D.C. Visitors to the embassy.org site can find information on foreign travel, immigration, import, export, etc. Business directories at this site offer contact information of providers of goods and services of interest to: diplomats in the Washington D.C. area; Americans working, traveling or investing abroad; foreign visitors to the U.S.; and educators and students. 

Europages

http://www.europages.com
Get ahead in Europe with Europages: 500,000 company addresses from 30 European countries.


A-Search for companies


B-Company Catalogues


C-Business Information


D-About Europages 


E-Yellow pages in Europe

Export Hotline and Trade Bank

http://www.exportweb.com
This site contains country reviews for 1999, Industry surveys, a global directory for contacts, communication services abroad, trade statistics, trade show information, shipping services, and your own listing in the global directory.

Federal Reserve Statistical Release

http://www.bog.frb.fed.us/releases/H10/hist/
This is the home page of Federal Reserve Statistics. There are exchange rates certified by the Federal Reserve Bank of New York.  With its links to the central bank of each country, it is an efficient and convenient site to search exchange rates and currency of foreign countries.

Foreign Agricultural Service (FAS) On-line

http://www.fas.usda.gov/
The FAS’ focus is to educate potential exporters on agricultural procedures, processes, and potential benefits of exporting.  It helps them to take those crucial first steps in developing foreign markets. Given the constantly changing nature of the world export arena, programs and services are offered to preserve and expand markets for U.S. agricultural products. This site includes the following:


A-Countries: Country Information


B-Commodities: Trade Statistics, Marketing Reports, and Trade Policy


C-Exporter Assistance: To Introduce how to Export


D-Trade Policy: Information of Exporting Policy

International Business Resource Connection

www.ibrc.bschool.ukans.edu/
The purpose of this site is to help small- and medium-sized companies expand internationally. To address this purpose, the web site offers several sections: Country Resources (business, economic, political, legal, cultural and travel resources for virtually every country in the world); Business Resources (statistical sources, embassies, exchange rates, language translation sites, trade consultants, world news); and Trade Leads (to find places to start marketing products).  
International Information Systems

http://reenic.utexas.edu/
This web site offers access to academic databases and information services worldwide. This web site provides information on and from the regions covered by different Centers including Asian Network Information Center (ASNIC), Latin American Network Information Center (LANIC), Middle East Network Information Center (MENIC), Russian and East European Network Information Center (REENIC). 

International Trade Administration

http://www.ita.doc.gov
The purpose of this web site is to encourage, assist, and advocate U.S. export by implementing a National Export Strategy, by focusing on the Big Emerging Markets, providing Industry and County analysis for U.S. business, and supporting new-to-export and new-to-market business through strategically located U.S. export Assistance Centers, 99 domestic Commercial Service Offices and 138 world-wide posts and commercial centers in 70 countries.


A-Regions and Countries


B-Industries


C-Cross Cutting Programs


D-Trade Statistics


E-Trade Information Center


F-Export Assistance Centers


G-Trade Compliance Center


H-Import Administration

Lonely Planet

www.lonelyplanet.com/
Worldwide Travel resources are available at this site. It contains a section entitled “World guide” which gives a plethora of information on country culture, environment, history, events, and transportation. Also contains interesting video clips from different countries.

Maps

http://www.lib.utexas.edu/maps/index.html
The University of Texas library web site offers every country's geographic and historic maps. It also offers hyperlinks to other information: journals, business information, statistics, and newspapers. 

Marketing (U.S. and International)

http://www.lib.lsu.edu/bus/marketin.html
This is the Louisiana State University’s marketing web site. This site has information on everything from advertising to information on trade agreements (NAFTA). It also has information and statistics on different regions of the world. 

An Export Directory includes a list of exports from companies in the U.S. and the American Export Register. Link: http://www.ama.org/pubs/jm/index.asp
Michigan State University CIBER

http://ciber.bus.msu.edu
This is the Center for International Business Education and Research. This site contains international resources such as articles on specific business topics. For example: business card etiquette among various countries. Also, this site has new events such as upcoming international conferences, and study abroad programs.

Nijenrode

http://www.nijenrode.nl
This is the site of the Nyenrode University Library.  Nyenrode Business Information Service provides information on publications and Internet resources. In “Internet Sources” section, the “600 – Geographic Division” category includes numerous hyperlinks to country, culture, and geographic information. 

SBA-International Hot list

www.sba.gov/hotlist/internet.html
As one of the U.S. Small Business Administration’s Outside Resources and Great Business hotlinks, this web site offers a number of hyperlinks that provide companies with useful information on Internet environment and computer-related products. 

Stat-USA

http://www.stat-usa.gov
This site contains Internet browsing information on business, trade, and economic information. It can be used to find international information on current, historical, economic, and financial releases and data.

Trade Port

http://tradeport.org
TradePort is an international trade and export assistance tool designed to assist companies of all sizes to export their products overseas.  The site includes:

· Word News

· Desktop References

· International Trade Links

· Export Assistance

Virtual Trade Show

www.bemarnet.es
Experience going to a trade show on the Internet.  Just like real trade show with real booths, the computerized trade show offers virtual booths that display a seller’s products with the click of a mouse. 


Virtual Tourist 2

http://www.vtourist.com/
The Virtual Tourist provides information and links about entertainment, media, business, officials, culture and traveling opportunities in the whole world more than 200 countries and 50 states.


A-Travel: Addresses, Reports


B-Entertainment: Media, Music, and Sports


C-Officials: Education, Health & Fitness


D-Culture: Links about culture in the world


E-Business: Companies, Finances, and Jobs

Washington Post Online

www.washingtonpost.com/wp-dyn/world
This Washington Post web site offers the latest world news. The section “Report by Region” deals with topics of interest in specific regions. In addition, the section entitled, “Special Report,” offers more in-depth reporting on world issues.  

World Trade Organization (WTO)

http://www.wto.org/wto/index.html
The World Trade Organization’s Internet site, accessible in English, French and Spanish, is a useful reference for both general information and highly specialized topics. The home page loads quickly and has been designed to orient viewers easily to the site’s contents. Particularly useful is a site map that organizes subject areas into three broad categories: general information, trade topics and resources.  
Yahoo’s Regional Index on Countries and States

http://dir.yahoo.com/Regional/
This web site provides regional information. For instance, it offers a city guide that contains information about each city, as well as each country’s specific information including its business, education, culture and etc. 
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