RFA No. 02-0159


	THIS FORM MAY BE DUPLICATED BUT NOT REPLICATED
Log In Number:  ____________

	
	To Be Completed By district

	VOCATIONAL EDUCATION UNIT
Chancellor’s Office

California Community Colleges
	RFA Specification No.  02-0159

District:  Coast Community College District


College:  Coastline Community College


	

	
	To Be Completed By COCCC

	Grant Agreement

Statewide discipline/industry collaborative for business education 
	Renewable:  (  Yes  (  No
 

Total Project Length:  __19 months____ 

Grant Agreement No.:    

Renewal:   N/A

Amendment No.:    

Date:  

Funding Category:    

Funding Source:    

Amount to be Encumbered from FY 2002-03: 
$____________

Amount to be Encumbered from FY 2003-04: 
$____________
Total Amount Encumbered:  
$____________

	

	This grant is made and entered into, by and between, the Chancellor’s Office of the California Community Colleges, hereafter referred to as the State, and the aforementioned district, hereafter referred to as the Grantee.  The grant consists of the RFA Specification; this Grant Agreement face sheet with authorized signatures; the approved application, with all required forms; and the Grant Agreement Legal Terms and Conditions,  Articles I (Rev. 08/02) and II (Rev. 5/01), as set forth in the RFA Instructions, Terms and Conditions.  All of these items are incorporated into this grant by reference.

	The total amount payable under this grant shall not exceed the amount total specified below opposite “Grant Funds.”  Payments shall be made through the apportionment process.

	The term of this grant shall be from January 15, 2003 to and including August 31, 2004.  A Final Claim for expenditures incurred during funding fiscal year 2002-03 must be received by August 31, 2003.  All performance under this grant shall be completed by June 30, 2004.  The Final Report and Claim for expenditures incurred during funding fiscal year 2003-04 must be received by August 31, 2004. 

	The signature of the chief executive officer or other authorized officer of the district legally binds the Grantee to perform the work specified in the attached application on the terms specified in that application.  If any modifications are required to the attached application between the date of signature of this face sheet by the designated district officer and the date of signature by the State’s chief executive officer, each modified page must be initialed and dated by the Project Director.

	

	STATE OF CALIFORNIA
	Grantee

	Item
Chapter
Statute
Fiscal Year

6870-111-0001() 

2002
2002-03

 6870-111-0001()                                      2003                    2003-04
	District (Grantee):  Coast Community College District


	Object of Expenditure (Code and Title)

0233-751-23373
	College:                 Coastline Community College


	Signature, Accounting Officer (or authorized Designee)

(
	
Total
Grant Funds:  

$            525,000


Total Matching Funds, if Applicable:

$ 


	Project Monitor
Date

(
	Project Director
Date

(L. Joyce Arntson                                                          12/04/02

	Agency
Chancellor’s Office

California Community Colleges

1102  Q Street

Sacramento, CA  95814-6511
	District (Grantee) Address

1370 Adams Avenue

Fountain Valley, CA  92708

	Signature, Chief Executive Officer (or authorized Designee)
Date

(
	Signature, Chief Executive Officer (or authorized Designee)                      Date

(                                                                                                              12/04/02

	Printed Name of Person Signing

(
Victoria P. Morrow
	Printed Name of Person Signing

(  William M. Vega

	Title

(
Executive Vice Chancellor
	Title

(  Chancellor


	
	To Be Completed By district



	Chancellor’s Office

California Community Colleges
	RFA Specification No.:    02-0159

District:  Coast Community College District


College:  Coastline Community College


	

	
	To Be Completed By COCCC

	Contact Page
	Grant Agreement No.:    

Proposal ID No.:    

Funding Status:    

Fiscal Year:    


	

	Funding Source(s):  Carl D. Perkins Vocational and Technical Education Act of 1998 (VTEA)


RFA Specification Title:  Discipline/Industry Collaborative for Business Education


Institution:  Coastline Community College


Address:    11460 Warner Avenue

City:           Fountain Valley

State:          CA

Zip+4:92708–2529




	District Superintendent (or authorized Designee)

Name:   William M. Vega

     Title:  Chancellor


Phone:  (714) 438-4888

Date:     12/04/02


Fax:       (714) 438-4882

E-Mail Address:  bvega@cccd.edu 




	Responsible Administrator (Appropriate Program Area)       

Name:   Chet Platt

Title:      Dean, Technical & Career Education


Phone:  (714) 546-7600, ext. 17301

Date:     12/04/02


Fax:       (714) 241-6187

E-Mail Address:  cplatt@cccd.edu 




	Project Director
Name:   L. Joyce Arntson

Title:     Professor, Business and Computer Science


Phone:  (949) 451-5244 / (714) 241-6202

Date:    12/04/02


Fax:       (949) 451-5544 / (714) 241-6310        
E-Mail Address:  jarntson@ivc.edu 




	Business Officer
Name:   Kevin McElroy

Title:      Vice President of Administrative Services


Phone:  (714) 241-6144

Date:     12/04/02


Fax:       (714) 241-6252

E-Mail Address:   kmcelroy@mail.ccc.cccd.edu 




	Grant Writer    
Name:  Tom Snyder

Title:      Director of Planning, Development &


 Grant Administration


Phone:  (714) 241-6202

Date:     12/04/02


Fax:      (714) 241-6310

E-Mail Address:   tjsnyder@cccd.edu 





	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College


	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  Solano Community College, Vacaville Center


Address:             1990 Akerly Drive


City:                    Vacaville

State:          CA

Zip:    95688


Project Contact: Donna Anderson

Phone:   707-446-2900                                
         Fax No.


E-Mail Address: donnaander@aol.com


Portion of funds being allocated to district/college:  $               - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.


	District/College:  DeAnza College


Address:             21250 Stevens Creek Blvd.         


City:                     Cupertino

State:      CA

Zip:   95014


Project Contact:  Marly Bergerud

Phone: 408-864-8208

Fax No. 


E-Mail Address: bergerudmarly@fhda.edu


Portion of funds being allocated to district/college:  $            - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.


	District/College:  Diablo Valley College


Address:             321 Golf Club Road


City:                    Pleasant Hill

State:           CA

Zip: 94523


Project Contact: Bernice Dandridge

Phone: 925-685-1230 x506

Fax No.925-687-6384 


E-Mail Address: bdandrid@dvc.edu 


Portion of funds being allocated to district/college: $               - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.



	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District RFA Specification No.      02-0159

District:   Coastline Community College District

College:   Coastline Community College


	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  Butte Community College


Address:             3536 Butte Campus Drive


City:                    Oroville

State:         CA

Zip: 95965


Project Contact: Dorothy Garten

Phone: 530-895-2371

Fax No. 530-895-2858


E-Mail Address: gartendo@butte.cc.ca.us


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  Solano Community College


Address:             4000 Suisun Valley Road


City:                    Suisun City

State:            CA

Zip: 94585


Project Contact: Jane Thompson

Phone: 707-864-7000 x375

Fax No. 707-864-0361


E-Mail Address: jmdsthompsn@aol.com 


Portion of funds being allocated to district/college:  $             - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  Monterey Peninsula College


Address:             980 Freemont Street


City:                    Monterey

State:             CA

Zip: 93940-4799


Project Contact: Judee Timm

Phone: 831-646-4216

Fax No. 831-646-3096


E-Mail Address: jtimm@mpc.cc.ca.us 


Portion of funds being allocated to district/college:  $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.



	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District: RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College



	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  College of San Mateo


Address:             1700 Hillsdale Blvd.


City:                    San Mateo, CA  94402

State:          CA

Zip: 94402


Project Contact:   Lora Todesco

Phone: 650-574-6495

Fax No. 650-574-6680


E-Mail Address:   todesco@smccd.net


Portion of funds being allocated to district/college: $             - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  Orange Coast College


Address:             2701 Fairview Road


City:                    Costa Mesa

State:         CA

Zip: 92628-5005


Project Contact: Susan Coleman

Phone: 714-432-0202, ext. 21005

Fax No. 


E-Mail Address: scoleman@occ.cccd.edu


Portion of funds being allocated to district/college:  $             - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.

	District/College:   Coastline Community College


Address:              11460 Warner Avenue


City:                     Fountain Valley

State:         CA

Zip: 92708


Project Contact: Margaret Taylor

Phone: 714-964-7088

Fax No. 


E-Mail Address: mhtaylor@cccd.edu 


Portion of funds being allocated to district/college: $             - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.



	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District: RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College



	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  Los Angeles Valley College


Address:             5800 Fulton Avenue


City:                    Valley Glen

State:          CA

Zip: 91401


Project Contact: Brenda Ingram-Cotton

Phone: 818-947-2872

Fax No. 818-947-2359


E-Mail Address:   ingramc@pacbell.net


Portion of funds being allocated to district/college: $             - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.


	District/College:   Saddleback College


Address:              28000 Marguerite Parkway


City:                     Mission Viejo

State:          CA

Zip: 92692


Project Contact: Rae Fisher

Phone: 949-582-4273, 949-=582-4904  
Fax No. 949-364-3459, 949-347-0438,949-347-2431
E-Mail Address: dbusche@saddleback.cc.ca.us, rfisher@saddleback.cc.ca.us 


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.

	District/College:  San Diego City College


Address:             1313 Twelfth Avenue


City:                    San Diego

State:          CA

Zip: 92101


Project Contact:    Theresa Savarese

Phone: 619-388-3367

Fax No. 619-230-2063


E-Mail Address:   tsavares@sdccd.net 


Portion of funds being allocated to district/college: $            - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.





	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College



	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  San Diego Mesa College


Address:              7250 Mesa College Drive


City:                     San Diego

State:          CA

Zip: 92111


Project Contact: Karen Schneiter

Phone: 868-627-3937

Fax No. 858-627-2677


E-Mail Address:   kschneit@sdccd.net  kschneit@san.rr.com 


Portion of funds being allocated to district/college: $               - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.


	District/College:  Lake Tahoe Community College


Address:             One College Drive


City:                    South Lake Tahoe

State:          CA

Zip: 96150


Project Contact: Treva Thomas

Phone: 530-541-4660 x237                             
Fax No. 530-541-7852


E-Mail Address: tthomas@ltcc.cc.ca.us  


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  MiraCosta College


Address:             One Barnard Drive


City:                    Oceanside

State:          CA

Zip: 92056-3899


Project Contact: June Porto, Kathy Striebel

Phone: 760-757-2121 x7711, x6385

Fax No. 


E-Mail Address: jporto@mcc.miracosta.cc.ca.us   kstriebel@mcc.miracosta.cc.ca.us 


Portion of funds being allocated to district/college: $            - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.





	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District: RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College



	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  Lassen College


Address:             P.O Box 3000


City:                    Susanville, CA

State:           CA

Zip: 96130


Project Contact: Kam Vento

Phone: 530-251-8854

Fax No. 530-251-8825


E-Mail Address: kvento@lassen.cc.ca.us 


Portion of funds being allocated to district/college: $               - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.


	District/College:  College of San Mateo


Address:              1700 W. Hillsdale Blvd.


City:                    San Mateo

State:         CA

Zip: 94402


Project Contact: Linda Avelar

Phone:  650-738-4363                            
Fax No. 650-738-4205

E-Mail Address:  avelar@smccd.net


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.

	District/College:  Evergreen Valley College


Address:             3095 Yerba Buena Road


City:                    San Jose

State:          CA

Zip: 95135-1598


Project Contact:   Linda Carbajal

Phone: 408-274-7900

Fax No. 


E-Mail Address: linda.carbajal@sjeccd.cc.ca.us


Portion of funds being allocated to district/college: $            - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.





	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District: RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College


	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:   City College of San Francisco


Address:              800 Mission Street          


City:                     San Francisco                

State:         CA

Zip: 94103


Project Contact:  Steven Glick

Phone: 415-267-6505                             
  Fax No. 


E-Mail Address: sglick@ccsf.edu


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  Shasta College


Address:             11555 Old Oregon Trail


City:                    Redding

State:           CA

Zip: 96049-6006


Project Contact: Sharon Lowry

Phone: 530-225-4951

Fax No. 530-225-4706


E-Mail Address: slowry@shastacollege.edu


Portion of funds being allocated to district/college: $               - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.


	District/College:  Saddleback College


Address:             28000 Marguerite Parkway


City:                    Mission Viejo

State:          CA

Zip: 92629


Project Contact:  Dr. Don Busché

Phone: 949-582-4625

Fax No. 949-347-0438


E-Mail Address dbusche@saddleback.cc.ca.us


Portion of funds being allocated to district/college: $            - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.



	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College



	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  Coastline Community College


Address:             11460 Warner Avenue


City:                     Fountain Valley

State:         CA

Zip: 92708


Project Contact:  Nancy Jones

Phone: 714-241-6184 Ext. 17519                        
Fax No.: 714-241-6177


E-Mail Address: njones@mail.ccc.ccd.edu


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  Antelope Valley College


Address:             3041 W, Avenue K


City:                    Lancaster

State:          CA

Zip: 93536


Project Contact:  Kathy Moore

Phone: 805-722-6300

Fax No. 661-722-6372


E-Mail Address:  kmoore@avc.edu


Portion of funds being allocated to district/college: $            - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.

	District/College:  Coastline Community College


Address:             11460 Warner Avenue


City:                    Fountain Valley

State:         CA

Zip: 92708


Project Contact:  Sally Kurz

Phone: 714-241-6184 Ext. 17519                        
Fax No.: 714-241-6177


E-Mail Address: skurz@mail.ccc.ccd.edu


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College





	Application Consortium Data Sheet - Continued
Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  Coastline Community College


Address:             11460 Warner Avenue


City:                    Fountain Valley

State:         CA

Zip: 92708


Project Contact:  Chet Platt

Phone: 714-241-6209                         
Fax No. 714-241-6177


E-Mail Address: cplatt@cccd.edu


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  Orange Coast College


Address:             2701 Fairview Road


City:                    Costa Mesa

State:         CA

Zip: 92628-5005


Project Contact:  Maryann Watson

Phone:   714-432-0202, ext. 21264                      
Fax No.   
       

E-Mail Address: mwatson@occ.cccd.edu


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  Irvine Valley College


Address:             5500 Irvine Center Drive


City:                    Irvine

State:          CA

Zip:    92618


Project Contact: Joyce Arntson

Phone:   949-451-5244                                
         Fax No.  949-451-5544


E-Mail Address: jarntson@ivc.edu


Portion of funds being allocated to district/college:  $               - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.



	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College




	Application Consortium Data Sheet - Continued
Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.


	Members from the Business Community – Northern and Southern California

	Company:  Ascolta Training Company


Address:    2351 McGaw Avenue


City:           Irvine

State:         CA

Zip: 92614


Project Contact: Irene Kinoshita

Phone: 949-477-2000 x113

Fax No. 949-477-2162


E-Mail Address: ikinoshita@ascolta.com


Portion of funds being allocated to district/college: $              - 0 -


Role of district/college in the consortium design: Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership  development.

	Company:  Computer Support Group


Address:     5622 Southall Terrace


City:           Irvine

State:           CA

Zip: 92715-3516


Project Contact: Bruce Anderson

Phone: 949-854-1668

Fax No. 949-854-9433


E-Mail Address: bbanderson@filenet.com, bruceanderson@home.com 


Portion of funds being allocated to district/college: $                          - 0 -


Role of district/college in the consortium design: Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership  development.

	Company:  Logilent 


Address:    3746 Mt. Diablo Blvd., Suite 100


City:           Lafayette

State:          CA

Zip: 94549


Project Contact: David James Clarke IV 

Phone: 925-299-2000

Fax No. 925-299-2389


E-Mail Address: 


Portion of funds being allocated to district/college: $           - 0 -


Role of district/college in the consortium design: Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership  development.





	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District: RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College



	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	Company:            Dell Computer Corp.


Address:              15 Knob Hill


City:                     Laguna Niguel

State:          CA

Zip: 92677


Project Contact: Dennis Holden

Phone: 949-249-8741

Fax No. 949-363-9708


E-Mail Address: dennis_holden@dell.com 


Portion of funds being allocated to district/college: $          - 0 -


Role of district/college in the consortium design: Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership  development.

	Company:           Sun Microsystems, Inc.


Address:             2020 Main Street, 11th Floor


City:                     Irvine

State:         CA

Zip: 92614


Project Contact: Anthony Pichardo

Phone: 949-225-9652

Fax No. 949-833-1540


E-Mail Address: Anthony.Pichardo@sun.com


Portion of funds being allocated to district/college: $            - 0 -


Role of district/college in the consortium design: Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership  development.




	District/College:   College of the Redwoods


Address:              7351 Tompkins Hill Road


City:                     Eureka

State:         CA

Zip: 95501


Project Contact:  Steve Brown

Phone: 707-476-4347

Fax No. 


E-Mail Address: Steve-Brown@redwoods.edu


Portion of funds being allocated to district/college: $             - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.



	
	To Be Completed By district

	Chancellor’s Office

California Community Colleges
	RFA Specification No.:      02-0159

District: RFA Specification No.:      02-0159

District:   Coastline Community College District

College:   Coastline Community College



	

	Application Consortium Data Sheet



	Complete the following information for each college of the consortium.  Use additional sheets if required.  Attach this form directly behind the Contact Page.

	District/College:  Hartley & Associates


Address:             1740 East Garry Avenue, Suite 230


City:                    Santa Ana

State:          CA

Zip: 92705


Project Contact:   Jim Stedt

Phone: 949-476-8656

Fax No. 949-476-9225


E-Mail Address:   hartleynet@aol.com 


Portion of funds being allocated to district/college: $             - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.




	District/College:  Consumnes River College


Address:             8401 Center Pkwy


City:                    Sacramento

State:              CA

Zip: 95823


Project Contact: Norv Wellsfry

Phone: 916-691-7344, ext. 7269

Fax No. 


E-Mail Address: wellsfn@crc.losrios.edu


Portion of funds being allocated to district/college:  $             - 0 -


Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.
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Role of district/college in the consortium design:  Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership development.
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Role of district/college in the consortium design: Participate in planning in curriculum and professional development, implementation, performance accountability analysis, and partnership  development.
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Address:              872 Olive Street


City:                     Petaluma

State:          CA

Zip:  94952


Project Contact:  Steve Whitehead

Phone:   925-698-0888

Fax No.


E-Mail Address:  steve_whitehead@mcgraw-hill.com
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Building from the Blueprint


This project enlists an academic and business consortium, including twenty-four community colleges 

and directed by the Business/CIS Education Statewide Advisory Committee (BESAC), to form a Discipline/Industry Collaborative for Business Education that will serve Business/Computer Information Science (CIS) educators and their students statewide.  Operating in 2003 and 2004, the project will expand and implement the “Blueprint for Success” developed by the 2001-2002 Industry Collaborative under BESAC leadership.

Project activities will focus on updating and introducing new curriculum needed for the nine clusters representing the forty-four TOPs codes in the Business/CIS discipline.  Faculty workshops and conferences will help colleges implement the new and expanded curriculum.  A major focus of the project will be statewide improvement in the VTEA Core Indicators of student performance.  Business partnerships will significantly aid this effort.  Improved student service structures and activities will 

also be piloted.

Nine curriculum development teams have been formed to accomplish these goals. Working under 

the direction of a statewide chair, each team will address requirements in one of the nine TOPs code clusters.  Team members are business and educational leaders in their fields, well qualified to further develop and implement the "Blueprint for Success."

The project meets all goals established by the RFA.  The defining outcome will be stronger and more effective educational support for workforce development to help California employers succeed in an intensely competitive business environment.  Carrying forward this “blueprint” will help the community college system enhance the preparation of its students for productive careers in today’s increasingly technical and global marketplace.
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Building from the Blueprint 

Challenge and Response in Business 

and Computer Information Science Education

Introduction

In a collaborative project with twenty-four California Community Colleges and ten organizations in the business community, Coastline Community College proposes to address many statewide priorities for the forty-four occupational fields (TOPs* codes) in the Business and Computer Information Sciences discipline. This cluster represents the majority of California's leading occupations in terms of growth, employment opportunities, and economic wealth. 

The project has four key goals:

1.
Improve performance statewide in the VTEA Core Indicators (measures of student performance in six major areas, the first of which is academic and vocational skill proficiency).

2.
Update curriculum and related staff development tools, plus explore new instructional delivery methodologies.

3.
Enhance student leadership opportunities.

4.
Implement "Career Ladders" concepts to broaden the employment opportunities 

for all students, including members of special populations.

Business partnerships such as those existing with Sun Microsystems, Ascolta Training, Hartley and Associates, McGraw-Hill Publishing and others have made our work  successful to date with the Blueprint for Success.  Other partners — those to be developed and those continuing with the project — will make this grant succeed with outcomes that satisfy our curricular needs in business and industry. 

Project outcomes will reflect the wide-ranging investigation by over 250 vocational educators, students, business practitioners, and leaders throughout California during the 2001‑2002 academic year.  Under the leadership of the Business Education Statewide Advisory Committee (BESAC), this comprehensive investigation produced the "Blueprint for Student Success," with recommendations for new and revised TOPs codes, new courses and ancillary faculty development, and new approaches to improving VTEA Core Indicator standards.

This proposal defines a project that builds on the accomplishments of the "Blueprint for Student Success."  As a logical next step, the new undertaking has been designated Building from the Blueprint.

___________________

*
TOPs (Taxonomy of Programs) codes are numeric designations used by the State Chancellor's Office to distinguish particular degree and certificate programs and courses.

Statement of Need

SCOPE OF THE PROBLEM

Driving the project are challenges confronting business and computer science education in California — challenges that have never been more formidable.  As seen from the perspectives of business organizations and the community colleges, the challenges are as follows:
The Business Perspective
Sweeping changes in the California labor market, characterized by the decline of manufacturing employment and job growth in technology and service fields, have made the objects of career education a moving target.  

The Employment Development Department reported, for example, that through the year 2005, Business Career Paths will remain in high demand.  The number of jobs in California is expected to grow by at least 26.8 percent.  Of these new jobs, many 

business occupations will have the highest number of new openings.  Eight of the top ten fastest growing occupations as reported by the Bureau of Labor Statistics (2002) are in the computer/information technology field.  These occupations will not only be in demand but will also offer competitive salaries for skilled workers.  

It was noted in the 1997 Rand report, “Breaking the Social Contract, the Fiscal Crisis in Higher Education,” that

Recent shifts in California’s economy have made higher education more signifi​cant than ever.  The industrial jobs that once formed the backbone of the economy are dwindling.  The service-related jobs that are taking their place require a level of knowledge and skill that, for the most part, can be gained only through pro​grams offered at California’s colleges and universities.  If workers in today’s econ​omy are cut off from higher education, they will be unable to attain the proficiency levels needed to master new technologies and enter new occupations. [p. 4]
The chart in Figure 1-1 below quantifies the Rand prognosis. During the current decade manufacturing employment — jobs such as sewing machine operator and electronic assembler — will shrink.  There will be fewer entry-level jobs in occupations that traditionally offered a foothold for immigrants and the economically disadvantaged.  At the same time, business and computer-related occupations are forecasted to enjoy strong growth.

· Importance of IT jobs and training — Jobs in the Business/Computer Information Systems cluster are extremely dynamic.  In a globally competitive environment, companies are increasingly required to be more efficient and effective in providing the best product and service at the lowest cost.  In addition, “the California economy has been driven by information technology (IT) even more than has the national economy.  Technology firms continue to be major employers within the state, and many technology-based occupations remain understaffed for the lack of skilled workers.” ("Vision for Technology in the California Community Colleges," p. 2)  

· Expanded definition of employability — To become and remain competitive, leading-edge companies seek employees who are more than just technically savvy.  The successful candidate will also be an independent learner, a creative strategist, a critical thinker, a team player, and an effective communicator.  

Many employers consider workplace communication skills a prerequisite for promotion.  Employees are expected to interact and problem-solve in group settings and teams.  An employee who has difficulty participating in the fluid, impromptu style of the typical staff meeting is at a distinct disadvantage.  Frequently, this prevents the promotion of employees from underrepresented groups.
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            Source:  California Employment Development Department

                   Figure 1-1.  Changes in the California Labor Market, 2000 – 2010 

The Community College Perspective
Community colleges confront a fourfold challenge in meeting the occupational education needs of California employers:

1. Students come burdened with a variety of obstacles to success.  Some of the obstacles have become more serious in recent years.

2. A concern for special populations, mandated through legislative and regulatory enactment, requires colleges to adapt courses and services to the needs of special population students.

3. In emerging occupations such as software development, vendors often change their products faster than colleges can change their curriculum.

4. A surge in faculty retirements has triggered a shortage of qualified faculty, particularly in business and computer science specialties.

Student Obstacles to Success
Many students have an interest in technology fields but find difficulty mastering the coursework.  The reasons vary.  A student may lack the technical background that helps grasp complex new material.  A student may encounter a lack of counseling with expertise in a particular field.  A student may be less than adequately prepared for college work.

The inadequately prepared student can present a major challenge.  Their mission obliges the colleges to “provide ‘open access’ to vocational and technical instruction at the lower division for all students who can benefit.”  Two trends hinder the colleges in accomplishing that mission.  One is a shift in student demographics.  The other is inadequate student preparation at the high school level.

· Student demographics — According to the State Chancellor’s Office, 42.9 percent of the student population in Fall 2001 was Asian, Pacific Islander, Hispanic, or Filipino.  The State Department of Finance predicts that the percentage will rise at least through 2020.  

Many of these students are immigrants or live in families whose primary language is other than English.  At Coastline Community College, for example, 22% of the student body self-declared Vietnamese as their primary language.  Many find difficulty in reading and writing English.  This is a serious handicap to any college student but especially so in business and computer science courses.

· Shortfall in the high schools — High schools are not adequately preparing their students for college.  The "Critical Path Analysis of California's Science and Technology Education System," a comprehensive study by the California Council on Science and Technology (April 2002), found this about the state's K-12 system:

The overall attrition rate in high school is too high (more than 30%). Of those who do graduate, too few have … requirements needed for college (approximately a third).  The shortfall in academic preparation is particularly acute in science and math.  

[Emphasis added]

Responsibility Toward Special Populations

A growing number of students enrolled in California Community Colleges will require special services in order to succeed.  In keeping with the California Community College mission statement, 

To provide open access to academic and vocational instruc​tion at the lower division level for both younger and older students, including those persons returning to school, as well as to advance California’s economic growth and global competitive​ness through education, training, and services that contribute to continuous work force improvement, 

It is imperative that courses and services are designed with the needs of special student populations (nontraditional, displaced homemaker, economically disadvantaged, single parent, disabled) in mind.  Everyone deserves a chance to reach his or her full potential.  The pressing question remains: Can public education help these students attain the skills that are required in the new economy?  

The community colleges must play a major role in making this a reality. Coastline has made pioneering contributions.  The college's Acquired Brain Injury (ABI) program, which retrains victims of accidents, stroke, and other brain injuries, was first in the nation and was named Exemplary Program of 1998 by the Statewide Academic Senate.  

To serve special populations effectively, each of the curriculum development teams in the project will receive guidelines on special populations' issues.  It is the intent of the project that all deliverables be compliant with Section 508 of the Rehabilitation Act of 1973 as amended.

Need for Qualified Faculty

Massive retirements by California Community College faculty have left a shortage of qualified teachers in the highly technical areas of business and computer information science.  Salary differentials compound the problem: qualified individuals in business and industry can make up to three times the average salary of a beginning teacher in community colleges (Solano Community College, personal communication, May, 2001).  Further, many current hires are ill-prepared in teaching/learning methods.  It is critical that ongoing professional development activities be offered to help new and continuing teachers perform effectively in the classroom.  

Statewide, faculty have requested faculty internships as a way to become more knowledgeable about industry demands. 

THE ROLE OF CAREER LADDERS
Key to Student Success in a Volatile Labor Market

Successful students will be those prepared to cope with the complexity of a job market in constant flux, with new occupations emerging and old ones in decline.  The scope and flexibility of the career ladders approach will be invaluable in achieving that preparation. Student success factors identified by the project correlate closely with the career ladders concepts set forth in the Board of Governors Framing Document (2001), as shown in Figure 1-2:

	           Factors in    

     Student Success
	
	Career Ladders Concepts                                                      that Foster Student Success

	Incoming student skills
	(
	Provide a full spectrum of education and training, beginning with basic literacy and numeracy, continuing with entry-level job skills and extending through advanced training and general education.

	Trained instructors
	(
	

	Relevant, current curriculum
	(
	Target high wage, high growth sectors of the economy, such as health and information technology, readying individuals to achieve economic self-sufficiency in the areas of greatest employment need.

	Up-to-date instructional technology and methods
	(
	Integrate academic and career skills and knowledge, providing the broad educational foundation, as well as the career specific skills, needed to help students succeed in the long term.

	Availability of student support services
	(
	Provide a variety of learning and training opportunities, including certificate programs, employer funded training, and degree programs.

	Student's ability to balance personal and academic demand
	(
	Integrate work and learning, allowing individuals the opportunity to obtain education and skills development while pursuing work and career.

	The commitment to reach occupational goals
	(
	Provide lifelong education and training opportunities, allowing individuals to return for continued learning and skills development at any stage of their career.



      Figure 1-2.  Student Success Factors and Career Ladders Concepts

The career ladders model is by definition universal. The model encompasses the whole space of worker education, including students who lack basic skill levels to succeed, students with special needs (i.e. language and cultural barriers, disabilities, etc.), and students who are in the workforce but burdened by diverse demands on their time. These aspects of need require teachers and counselors to continually update their skills and services and build effective partnerships with the business community to better assist students in achieving their goals.

Career Ladders Components in this Project

Building from the Blueprint will apply career ladders concepts to the entire Business/ Computer Information Science curriculum. The project will address all five of the career ladders components specified on page 13 of the RFA, as follows:

· Based on a career ladders framework, offering integrated academic and vocational education opportunities for continuing and lifelong learning
Consistent with career ladders concepts, the project envisions Business/CIS (Business/Computer Information Science) disciplines as an opportunity matrix.  Columns in the matrix define occupational fields.  Rows define levels of proficiency.

A novice student might enter a keyboarding course at the bottom of a Business ladder, then move up to courses in Microsoft Office and paralegal studies.  An experienced word processing operator, on the other hand, might enter the same ladder higher up and start with Legal Procedures. Career changes — lateral moves across the ladders — are equally feasible.

The career ladders emphasis on lifelong learning is totally consistent with the community college mission.  The relatively advanced age of community college students (nearly half the students at Coastline are over 37) testifies to a commitment to lifelong learning.

· Linked to economic needs and high wage, high demand career sectors
As noted earlier, Business/CIS occupations are among the fastest growing in the economy.  Wages are substantially above those in manufacturing jobs and most other jobs in decline.

· Accessible to a broad spectrum of individuals including students, incumbent workers, and those now outside the workforce system
The diversity of the community college student population is well known and often remarked.  Most students have jobs.  They are by definition incumbent workers (at Coastline, 56 percent of the students have full-time jobs).  Activities of this project, such as improved counseling and more use of distance education, will help make open access a reality for prospective students outside the workforce.

· Developed in collaboration with employers
The documented success of community college Business/CIS programs would 

not have been possible without the cooperation and assistance of the computer industry.  Through the Project Advisory Committee, this project continues that relationship.  The committee includes representatives of systems vendors 

(Sun Microsystems, Dell Computer, Toshiba); software developers (WonderWare); systems and support vendors (Computer Support Group); and educational publishers (Glencoe McGraw-Hill).

COMMON COURSE NUMBERING SYSTEM 
Common course numbering throughout the state is a major issue for the benefit of  students.  It is, however, an issue beset by considerable complexity. The Business/  Computer Information Science (CIS) Education Statewide Advisory Committee would like to begin dialog statewide on strategies to promote a common course numbering  system in the California Community Colleges.  The infrastructure of this team will be an  excellent group with which to work on this important statewide issue. 

STUDENT LEADERSHIP PROGRAMS

Student leadership has been shown to have a significant impact on the college learning experiences for students.  In the 2001-2002 Blueprint for Student Success, student leaderships were studied extensively.  In this project, two colleges have agreed to pilot student leadership organizations that could be replicated statewide.

STATE LEADERSHIP PRIORITIES
The project addresses all five of the Vocational and Technical Education State Leadership Priorities specified on page 13 of the RFA.  In summary, this will be accomplished as follows:

1.
Performance Accountability Including Research and Assessment 

The essence of the project is to produce curriculum and services for students, faculty, and counselors that deliver results in community colleges throughout California.  Products of project activities will be field tested at colleges in different parts of the state.  Test results will be fed back to the curriculum development teams for evaluation and implementation.  Improvement of student outcomes, as measured by VTEA Core Indicators, is a key goal of the project.

2. 
Curriculum Development and Improvement Including Dissemination 


and Public Relations 

The project will develop new content for the nine cluster areas representing the forty-four TOPs codes that define Business and Computer Information Science disciplines.  The dissemination plan includes a project website where curriculum will be posted; marketing literature distributed to all Business/CIS cluster Deans; and presentations at major educator and counseling conferences throughout the state.

3.
Professional Development 

A shortage of qualified faculty in Business/CIS disciplines is one of the needs driving this project. Professional development products will include ten face-to-face or online workshops for faculty and counselors.  

4.
Student Support Structures Including Student Leadership, Counseling

and Other Support Services 

The project is student-centered by design. Curricular activities focus on delivery methods aimed at special student populations, including individuals with disabilities, economically disadvantaged students, single parents, displaced homemakers, and students experiencing barriers in language or nontraditional career choices.  

Tasks aimed at enhancing student leadership include piloting student leadership organizations that could be replicated statewide.  Curriculum development and project dissemination tasks include measures specifically to the benefit of counselors.

5.
Partnership Development / Improvement Including Linkages, Public 

Relations, and Resource Development (Funding) 

The project is a large partnership in itself.  The proposal collaborative embraces twenty-four community colleges and ten business organizations — a total of thirty-four separate entities.  Linkages between business enterprise and the colleges, in both Northern and Southern California, provide a real-world perspective that a wholly academic approach might lack.  Project-developed marketing materials will ensure public exposure of project outcomes.

PURPOSE AND USE OF FUNDS
The project will meet all requirements for the Purposes/Uses of the Funds specified on page 1 of the RFA and for all Required Uses of VTEA Funds specified on pages 21 and 22 of the RFA, as follows:

Responses to "Purposes / Uses" on Page 1 of the RFA:

1. 
Building on the efforts of States and localities to develop challenging 


academic standards  (RFA p. 1)

The project carries forward a California statewide effort, documented in the "Blueprint for Student Success," to develop new curriculum in emerging occupational fields.

2. 
Promoting the development of services and activities that integrate academic, 

vocational, and technical instruction, and that link secondary and postsecondary education  (RFA p. 1)


The project is committed to linking secondary and postsecondary education. The link is provided through the California Business Education Association (CBEA).  Executive officers of CBEA serve on the Business Education Statewide Advisory Committee (BESAC).  Workshops for this project and CBEA are delivered jointly.  All members of the Project Executive Committee have taught at secondary as well as postsecondary institutions.

3. 
Strengthening coordination and collaboration with the state's education 

reform and workforce preparation efforts  (RFA p. 1)

To the entire Business/CIS curriculum, the project will apply career ladders concepts — a key element in California's effort to improve outcomes for occupational education. One of the members of the project consortium is the Coastal Orange County One‑Stop Center, a recognized leader in Orange County workforce preparation.

4. 
Increasing State and local flexibility to provide services and activities 

designed to develop, implement, and improve vocational and technical education, including Tech Prep  (RFA p. 1)

The project is statewide in scope.  A comprehensive dissemination program will offer implementation tools including curriculum, staff development support, and marketing materials to facilitate use in all California Community Colleges.

5. 
Establishing a state accountability system   (RFA p. 2)

Improving performance statewide in VTEA Core Indicators is one of the four key goals of the project.

Responses to "Required  Uses of VTEA Funds " on Pages 21 and 22 of the RFA:

1. 
Assessing vocational and technical programs  (RFA p. 21)

As a logical follow-on to vocational curriculum development, assessment of the effectiveness of such development is an integral part of the project.

2.
Expanding the use of technology
(RFA p. 21)

The project will expand the use of distance education technology to serve a broader student audience.  The project will also expand the use of online workshops to introduce new methods to faculty and counselors throughout the immense, 108-institution, California Community College system.

3.
Providing for professional development opportunities  (RFA p. 21)

A shortage of qualified faculty in Business/CIS disciplines is one of the needs driving this project. Professional development activities will include ten face-to-face or online workshops for faculty and counselors. 

4.
Supporting programs that improve academic, vocational and technical

skills of students  (RFA p. 21)

Many skills that this project addresses are on the leading edge of rapidly evolving technologies.  Career opportunities in these fields will in all probability continue growing for decades into the future.

5.
Providing preparation for nontraditional training and employment  (RFA p. 21)

The project focuses on fields that provide opportunity for nontraditional employment.  Many Business/CIS fields attract nontraditional entrants simply because sheer intellectual power is often the path to success.  Gender and physical strength are not an issue and, especially in computer fields, verbal dexterity is of secondary importance. 

6.
Supporting partnerships among local education agencies, institutions

of higher education, adult education providers and other entities  (RFA p. 22)

The project collaborative includes more than twenty community colleges, all of which are to some degree adult education providers.

7.
Serving individuals in state institutions such as state correctional 

institutions and institutions that serve individuals with disabilities (this requirement is met through an Interagency Agreement with the California Department of Corrections for 2000-2001)  (RFA p. 22)

Community colleges participating in this project offer programs for the individuals described.  Coastline, for example, provides instruction to residents at Fairview State Hospital in Costa Mesa.  

Participating colleges also serve the incarcerated.  In the 2001-2002 academic year more that 300 Coastline students were resident in state prisons, where they were enrolled in more than forty courses.

8.
Supporting program for special populations leading to high skill, high-

wage careers   (RFA p. 22)

The project upholds the community college tradition of education for all, with special services for those requiring special assistance.  The project will encourage members of special populations to participate in Business/CIS programs. As noted earlier in this section of the proposal, Business/CIS occupations are among the fastest growing in the economy.  Wages are substantially above those in manufacturing and most other jobs in decline.

SUPPORTING DATA AND DOCUMENTATION
The Business/Computer Information Science Industry Collaborative, assisted by the South Orange County Community College District as fiscal agent, began a study of needs over a year ago.  Results of the study were documented in an extensive report prepared by the project director, Ms. L. Joyce Arntson.

The principal research tool was a series of ten focus groups, each concentrating on a subset of the forty-four existing Business/CIS TOPs codes.  An average of 15 people comprised a focus group, including representatives from California Community College faculty, community college administrators and counselors, business executives, professionals and technicians, and community college students. 

Drawing on this collective expertise, the Collaborative produced a compilation of information and recommendations about job trends, skill requirements, and the ability of community colleges to adequately train students for productive careers in the 21st century.  The Collaborative undertook an extensive review of the literature, surveyed relevant research projects, and analyzed California Community College MIS data on VTEA Core Indicators. 

The Collaborative concluded its study by developing a “blueprint for success” that outlined potential updates in curriculum, additions and changes to TOPs codes, staff development requirements, and student services needed to achieve student success in the Business/Computer Information Science cluster.  It was clear that meeting the workforce education and training needs of the 21st Century would be a continual challenge for Business/CIS programs throughout California. 

CHALLENGE TO EDUCATORS

As the foregoing discussion demonstrates, the challenges to improve student and program success in the business/computer information science arena have never been greater.  How shall we arm students with the skills to gain and retain employment in an ever-changing job market?  How shall we prepare teachers to deliver the instruction that is vital to student success?  As noted in the Herman Trend Alert (Oct.16, 2002), “A serious problem will face both workers and employers as we move through this decade and the next.  Knowledge and skills gaps will restrict economic growth, corporate achievement, and career development.  The consequences will create problems of historical significance.”  

This proposal seeks a grant to expand and implement the “blueprint for success” that was developed by the Business/CIS Industry Collaborative of South Orange County in 2001 and early 2002.  Much has been accomplished, and it is now imperative to build the educational edifice on that foundation.  

Response

The proposed project responds to the scope and spirit of the RFA in statewide coverage, business and industry participation, and occupational breadth:

· Geographic range — Joined in the project collaborative are colleges ranging from the populous counties of Southern California, such as San Diego City College, Coastline Community College, and Los Angeles Valley College, to institutions in the very different environment of small counties in the rural north — Butte College, for example, and Feather River College, and Lassen College.

· Industrial range — Business members of the Project Advisory Committee, situated from Southern California to the Bay Area, mirror the extraordinary diversity of California enterprise.  Firms committed to the project include multi-billion dollar computer companies, a large publisher, small high-tech startups, and other small businesses.

· Occupational range — The project addresses the needs of educators and employers ranged across forty-four TOPs codes in business and computer occupations. Whatever the forecasts, no one can say with certainty which jobs will offer the best opportunity for the most Californians in the decades ahead.  By building curriculum and services for many occupations in growth sectors, this project offers a high probability of delivering significant educational value over the long term.

GENERAL APPROACH

Effective Practices in the Five Priority Areas
The project will develop effective practices in each of the five priority areas named on page 13 of the RFA Project Overview.  Specifically:

1.
Performance Accountability Including Research and Assessment 

The essence of the project is to produce curriculum and services for students, faculty, and counselors that deliver results in community colleges throughout California.  Products of project activities will be field tested at colleges in different parts of the state.  Test results will be fed back to the curriculum development teams for evaluation and implementation.  Improvement of student outcomes, as measured by VTEA Core Indicators, is a key goal of the project.

2. 
Curriculum Development and Improvement Including Dissemination 


and Public Relations 

The project will develop new content for the nine cluster areas representing the forty-four TOPs codes that define Business and Computer Information Science disciplines.  The dissemination plan includes a project website where curriculum will be posted; marketing literature distributed to all Business/CIS cluster Deans; and presentations at major educator and counseling conferences throughout the state.

3.
Professional Development 

A shortage of qualified faculty in Business/CIS disciplines is one of the needs driving this project. Professional development products will include ten face-to-face workshops for faculty and counselors.  The workshops will also be presented online.

4.
Student Support Structures Including Student Leadership, Counseling

and Other Support Services 

The project is student-centered by design. Curricular activities focus on delivery methods aimed at special student populations, including individuals with disabilities, economically disadvantaged students, single parents, displaced homemakers, and students experiencing barriers in language or nontraditional career choices.  

Tasks aimed at enhancing student leadership include piloting student leadership organizations that could be replicated statewide.  Curriculum development and project dissemination tasks include measures specifically to the benefit of counselors.

5.
Partnership Development / Improvement Including Linkages, Public 

Relations, and Resource Development (Funding) 

The project is a large partnership in itself.  The proposal collaborative embraces twenty-four community colleges and ten business organizations — a total of thirty-four separate entities.  Linkages between business enterprise and the colleges, in both Northern and Southern California, provide a real-world perspective that a wholly academic approach might lack.  Project-developed marketing materials will ensure public exposure of project outcomes.

Collaborative Statewide Planning Effort
In all activities — pre-application as well as post-award — project outcomes flow from a statewide planning effort.  As shown on the Consortium Data Sheets earlier in the proposal, thirty-four colleges and business organizations are participating.  Planners analyze VTEA Core Indicator results and make recommendations for improvement.  Employment Development Department projections and other labor market forecasts are studied at length.  Program review invokes the expertise of the concerned professionals from business and educational communities.

Linkage to TOPs Codes

Project activities and outcomes will address all forty-four of the Business and Computer Information Science TOPs codes shown in Appendix A of the RFA.  The list is repeated in Figure 2-1 below to emphasize the breadth of occupational coverage in this proposal.

	
	        Discipline
	The Project Addresses These 44 TOPs Codes

	02
	Architecture and Environmental Design
	0201.00    Architectural Technology

0202.00    Architectural Model Building

0299.00    Other Architecture and Environmental Design

	05
	Business and Management
	0501.00    Business and Commerce, General

0502.00    Accounting

0504.00    Banking and Finance

0506.00    Business Management

0506.30    Management Development and Supervision

0509.00    Marketing and Distribution

0509.10    Advertising

0509.20    Purchasing

0509.50    Marketing (Including Sales and Salesmanship)

0509.90    International Trade

0511.00    Real Estate

0512.00    Insurance

0514.00    Secretary/Administrative Assistant

0514.10    Legal Secretary/Legal Administrative Assistant

0514.20    Medical Secretary/Medical Administrative Assistant

0514.30    Court Reporting

0516.00    Labor and Industrial

0599.00    Other Business and Management

	06
	Communications
	0602.00    Journalism

0603.00    Radio, Motion Picture and Television

0605.00    Audio/Visual Technician

0606.00    Public Relations

0607.00    Technical Writing

0699.00    Other Communications

	07
	Computer and         Information Sciences
	0701.00    Computer & Information Science, General

0703.00    Data Processing Operations

0704.00    Computer Programming

0705.00    Computer Systems Analysis

0799.00    Other Computer and Information Science

	09
	Engineering and Related Industrial Technologies
	0953.60    Technical Illustration

	10
	Fine & Applied Arts
	1001.00    Fine Arts, General

1005.00    Commercial Music

1006.00    Technical Theater

1012.00    Applied Photography

1012.10    Photography Laboratory Technician

1012.20    Commercial Photography

1013.00    Commercial Art

1030.00    Graphic Arts

1030.20    Computer Graphics

1099.00    Other Fine and Applied Arts

	30
	Commercial Services
	3009.00    Travel Services and Tourism


Figure 2-1.
The proposed project addresses the forty-four TOPs codes shown in 


this table.  Pre-application planning has identified requirements for 


more than 80 new codes in emerging occupational areas.

CREATING THE SOLUTIONS

To solve the problems defined in the Statement of Need, the project will develop, execute, and verify the outcomes of the tasks described below.  Each task description includes a description of benefits.  A discussion of the overall project evaluation plan appears in a separate section of the proposal, following the Dissemination Plan.

Task #1:  Organize Curriculum Development Teams
The Project Executive Committee, consisting of the project director and three senior faculty members from community colleges in different parts of the state, will launch the project.  The three faculty are designated Professional Experts on the project organization chart on pages 57 and 58 below.

The executive committee begins by convening nine Curriculum Development Teams (CDTs).  The CDTs include business and industry experts, representatives of labor and government, students, and academic and vocational educators.  Each team will be assigned a group of TOPs codes from the Business/CIS cluster.  CDT occupational areas and tentative team chair assignments appear in Figure 2-2 on the next page.

CDT tasks, according to the needs of the occupational area, may include:

· Develop new techniques for online class design and delivery

· Develop new course content

· Develop instructional techniques for onsite and online classes emphasizing SCANS competencies and academic integration

· Develop effective collaborative approaches to the delivery of state-of-the-art instruction

· Develop strategies and implementation methodologies to offer relevant learning experiences

· Develop instructional methods focused on diverse student populations

· Develop effective assessment strategies for measuring student outcomes based on VTEA Core Indicators

Benefit — The CRT concept enlists a cross-section of occupational experts to develop new curriculum, the heart of the project.  Assignment of TOPs codes assures that each team works on what it knows best.

	Curriculum Development Teams (Tentative Assignments)

	TOPs Codes Assigned to This Team
	Team Chair               

	02

09
	Architecture

Engineering and Related Industrial Technologies
	Steven Brown

   College of the Redwoods

	05
	Business & Management (Commerce, Accounting, Banking, Finance)
	Norv Wellsfry

   Cosumnes River College

	05
	Business & Management (Labor Relations, Management, Supervision)
	Bernice Dandridge 

   Diablo Valley College

	05

30
	Business & Management (Marketing & Distribution)

Commercial Services and Others)
	Greg Baker

   American River College

	05
	Business & Management (Office Administration, Legal, Medical, Court Reporting)
	Margaret Taylor

   Coastline Community College

Theresa Savarese

   San Diego City College

	06
	Communications (Journalism, Audio-Visual, Radio/TV, Technical)
	Warren Carter

   Golden West College

	07
	Computer and Information Sciences (CIS Programming and Networking)
	Michael Warner

   Coastline Community College

	07
	Computer and Information Sciences (CIS General Operation & Analysis)
	Sally Kurz

   Coastline Community College

	10
	Fine and Applied Arts
	Robert Stewart

   Irvine Valley College


Figure 2-2.  Curriculum Development Teams 

_____________________________________________________________________

Task #2:  Expand the Development Resources List
The Curriculum Development Teams will expand the topically-organized list of nearly 200 resources, originally developed in spring 2002, that faculty can use to enhance and develop instructional programs in the Business/CIS cluster.  In their research and development efforts, the nine CDTs will continue compiling resources to help faculty bring creativity and relevance to their instructional efforts.

Benefit — The Resources List gives faculty and counselors a quick-access, pre‑screened index to sources of information on topics related to occupational education.  The list saves time and adds value to user participation in the project.

Task #3:  Adapt to the Needs of Special Populations

Curriculum development will focus on delivery methods aimed at special student populations: individuals from economically disadvantaged families, including foster children; single parents, including single pregnant women; displaced homemakers; individuals preparing for nontraditional training and employment; individuals with disabilities; and individuals with other barriers to educational achievement, including individuals with limited English proficiency.

In addressing the needs of special populations, the CDTs will:

· Explore the issues and considerations in instructional delivery to special student populations

· Identify resources that will help instructors meet Section 508 requirements

· Develop curriculum strategies that provide special student populations with increasing opportunities for achieving their career goals

In the Annual Workplan below, first-year objective 4 presents comprehensive planning for special populations. 
Benefit — The outcome will be high-paying jobs for people who might never have known they could qualify.  Societal benefits could include relieving the burden on families and a reduced need for public assistance programs.
Task #4:  Field Test the Curriculum
The project will field test, and revise as necessary, the updated curriculum proposed by the CDTs.  

· Colleges throughout the state will be asked to implement the newly developed curriculum and to provide feedback to the CDTs

· Recommendations for additions, deletions, and modifications will be implemented before courses are disseminated statewide

Benefit — In addition to monitoring quality, field test will encourage wider adoption of project outputs.  The knowledge that the material has been used in an actual class-room, perhaps in one's own institution, helps potential users build confidence.

Task #5:  Solicit Feedback from Advisory Groups
Project staff will solicit feedback on development efforts and resources from the Career Development Statewide Advisory Committee and the Regional Consortia.

Benefit — Provides an additional level of confidence that the development teams are setting and meeting the right objectives.  

Task #6:  Prepare for Distribution
Curriculum development teams will make final revisions to new curriculum and make ready for dissemination.

Benefit — The people who know the product best are responsible for guaranteeing readiness for product launch.

Task #7:  Deliver Staff Development Activities
To introduce the new curriculum, with an emphasis on innovations for student success, project staff will deliver ten workshops for faculty and counselors.  Participants can attend the workshops in person or online.  The workshops will:

· Be available throughout California

· Focus on sharing best practices that enhance student success in the Business/CIS area clusters

· Provide instructors and counselors with resources they can immediately implement in their programs

Benefit — Provides a twofold benefit: 1) helps get the program off the ground quickly; 2) reassures potential users by demonstrating that knowledgeable help is available.

Task #8:  Market the Product

Project staff will take a proactive role in disseminating project outputs.  Beyond making the newly developed curriculum and supporting materials available, the project will undertake a professionally prepared marketing effort.  The object is to convince Business/CIS faculty in California Community Colleges that by using project materials, they will improve student success and strengthen their links with the local business community. 

Marketing activities will include:

· Curriculum will be posted on the project website, http://calbusinessed.org
· The project will be presented at major California educator and counseling conferences throughout the state.

· Staff development workshops will be conducted.

· Marketing literature on the curriculum development effort will be sent to all California Community College Business/CIS cluster Deans.

· Marketing templates focusing on the new curriculum will be made available to the colleges, together with suggestions on how to market these updated programs to their communities.

Benefit — In the welter of concepts and products surrounding occupational education, the marketing effort will make this project stand clear as a well-planned, well-executed, and field-proven solution provider.  

As each additional college adopts the project materials, an additional increment of students and employers will realize the benefits of occupational education that provides realistic preparation for today's job market.

INSTITUTIONALIZATION
The project plan responds to the requirements for institutionalization specified on page 18 of the RFA.

Short-Term Institutionalization
The number of participating colleges, faculty members, and counselors is so large that in the short term, the project is essentially self-institutionalizing.  People involved in various phases of consulting, creating, testing, and marketing the project include:


Participants
       Number


Project Director, based at Irvine Valley College 
1


Professional Experts, all of them senior faculty, based at Coastline, 



Solano, and Monterey Peninsula Colleges 
3


Curriculum Development Teams:



9 teams  (  representatives from 3 colleges per team
27


Other faculty, management, or staff at participating colleges



from all parts of California
  30

Total college representatives involved in project, at minimum 
61

Approximately half the community colleges in California will have some involvement in the project, often through prominent faculty with wide influence in the college system.  

In addition, all colleges will continue to be invited to participate in all project activities.  Professionally planned marketing materials will stimulate participation, which will in turn promote institutionalization of curriculum products, staff development opportunities, VTEA Core Indicator improvement strategies, and other project outcomes.

Long-Term Institutionalization
The successful implementation of this project should yield results consistent with the strategic plan of every community college in California:

· Growing enrollment in programs geared to expanding occupations

· Capture of market share from proprietary technical schools

· Improved response to public demands for institutional accountability

· Enhanced support from business, industry, and the professions

· New areas of high-paying opportunity for students from special populations

The products of this project will be so manifestly beneficial that forward-looking college leadership will move toward institutionalization as the only logical course.

Application Annual Workplan

REQUIRED OBJECTIVES
All required post-award objectives of this proposal are addressed on Annual Workplan forms as specified on page 18 of the RFA.  The Annual Workplan forms begin on proposal page 42 below. 
PRE-APPLICATION ACTIVITIES
All of the pre-application activities specified on page 20 of the RFA have been completed.  Details are as follows:

a. 
Position Papers Developed by Statewide Advisory and Support Services 


Committees
Per page 20 of the RFA: "Develop project application to address subject matter-related needs that have been identified in the appropriate Discipline/Industry Advisory Committee Position Paper"

The project defined by this proposal addresses the needs identified in the December 1999 paper prepared by the Statewide Advisory Committee on Business Education.  The needs described earlier in this proposal are consistent with the needs delineated in the Introduction to the committee's paper.  

Project activities will address the majority of BESAC's desires listed in the paper under "The California Community Colleges and its State Plan."  Specifically, the project will:

· Develop and lead the effort in statewide business and computer information science curriculum development — In addition to participating in many project activities, BESAC will be empowered to review project plans and make recommendations.

· Develop and implement an accountability program for business and computer education programs at all community colleges statewide — Work on VTEA Core Indicators is a key goal of the project.

· Develop and implement a systematic and sequential professional development program that will increase the involvement of the business community — The breadth of the consortium and the Project Advisory Committee demonstrate the project's commitment to business participation.

· Develop and implement a plan to market business and computer science education — Project activities include marketing; costs of a marketing consultant are shown in the budget.

· Develop, implement, and administer a plan to distribute state funding for staff and curriculum development — Staff and curriculum development are fundamental to the project and are planned and funded accordingly.  In view of statewide staff development budget cuts earlier this year, inducing a flow of funding from other state sources may be beyond the scope of this or any other grant.

· Continue to electronically link business and computer information science faculty members via the World Wide Web by promoting access to the curricula database, online resources and other BESAC activities — The project website will be a key channel of dissemination for project outcomes.

· Work with student services to provide information for students' counseling needs… — Staff development for counselors as well as faculty is a project activity.

· Assist with student organizations and further development of those activities — Enhancement of student leadership opportunities is a project activity.

Per page 20 of the RFA: "For the other eight…Committees, respond to any needs or recommendations that may have been identified in the position papers that relate to the specific discipline/industry area of the project application…"

The project addresses the following needs or recommendations of three other committees:

· Statewide Advisory Committee on Special Populations — The proposal defines activities and funding sources to help members of special populations acquire the knowledge to participate in the growth of business and computer occupations.  The Career Development Committee makes a similar point about the needs of special populations to which this proposal is similarly responsive.

· State Advisory Committee on Industrial and Technical Education — This committee urges greater industry involvement in curriculum design, increased program accountability, and more effective marketing of education programs.  The project set forth in this proposal responds to all of those needs.

· State Advisory Committee on Career Development — Like the proposal at hand, the Career Development Committee makes the point that simply preparing people for jobs is no longer enough.  The labor markets of today and the years ahead will require career management skills, including a willingness to undertake lifelong learning.  By using career ladders strategies, the project of this proposal will apply innovative approaches to meeting those same needs.

b. 
Submission of Application to Statewide Advisory Committee 
A preliminary version of this proposal was submitted to the Business Education  Statewide Advisory Committee prior to November 12, 2002 (November 11 was a public  holiday).  The current version of the proposal reflects comments by the Committee. 

ANNUAL WORKPLAN – FIRST FISCAL YEAR

Performance/Funding Period:  01/15/03 – 06/30/03

	RFA Specification No. and Title:    02-0159   —   Statewide Discipline/Industry Collaborative for Business Education
District:    Coast Community College District
College:    Coastline Community College



	*OBJECTIVE No. 1:    By June 30, 2003, the nine Curriculum Development Teams will review VTEA Core Indicators and curriculum recommendations (findings from the Business Education 2002 Focus Group Grant) and select nine program areas for which curriculum will be created or augmented and with the approval of the BESAC.


	
	                        Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	1.1
	For each of the nine Curriculum Development Teams, which will be responsible for curricu-lum identification and development and for  professional development, recruit knowledge-able people representing faculty, business, industry, labor, government, students, Regional Consortia,  the Statewide Advisory Committee, and the Coastal One-Stop Center.
	1.1.1
	Nine Curriculum Development Teams (CDTs) selected.  Each includes:

•  3 faculty

•  5 business/industry representatives

•  Statewide Advisory member

•  Regional Consortia members

•  One-Stop representatives
	January 15 – February 15, 2003


	Project Director (Arntson) Executive Committee (Jones, Thompson, and Timm), nine CDT chairs (Arntson, Dandridge, Jones, Kurz, Taylor, Thompson, Timm, Warner, Wellsfry)

	1.2
	Recruit experienced project support staff.
	1.2.1
	Project support staff selected.
	February 2003
	Project Director with             HR Department

	1.3
	Identify three to five potential marketing companies or consultants.
	1.3.1
	Candidates evaluated.  Offer made/ contract signed with most appropriate marketing organization or consultant.
	March 2003
	Project Director

	1.4
	The Business Education Statewide Advisory Committee (BESAC) reviews all planning activities; makes recommendations as req’d.
	1.4.1
	Planning processes approved.
	January – May, 2003
	BESAC

Project Director   Executive Committee

	1.5
	CDTs focus on a plan for student-centered, outcomes-based curriculum that will also expand the use of technology in Business/CIS and develop curriculum consistent with a career ladders approach. 
	1.5.1
	Curriculum plans developed.
	January 2003 
	Project Director with Executive Committee &  CDT Team Chairs

	
	Activities continued on next page
	
	
	
	


     * Limit one (1) objective per page.  List objectives according to numerical order, i.e., 1.0.  Activities should have corresponding numbers (i.e., 1.1, 1.2, 1.3 . . .)
ANNUAL WORKPLAN – FIRST FISCAL YEAR

Performance/Funding Period:  01/15/03 – 06/30/03

	RFA Specification No. and Title:    02-0159   —   Statewide Discipline/Industry Collaborative for Business Education
District:  Coast Community College District

College:    Coastline Community College




	*OBJECTIVE No. 1 (continued):    By June 30, 2003, the nine Curriculum Development Teams will review VTEA Core Indicators and curriculum recommendations (findings from the Business Education 2002 Focus Group Grant) and select nine program areas for which curriculum will be created or augmented and with the approval of the BESAC.


	
	                        Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	
	Activities continued from page above
	
	
	
	

	1.6
	Each Curriculum Development Team reviews findings of the 2002 Business/CIS Focus Groups (and other surveys), then develops a plan to address improvement of VTEA Core Indicators.
	1.6.1
	List is compiled of potential strategies to improve core indicators in the nine curriculum clusters representing the 44 TOPs codes.  Core Indicators Improvement Plan is drafted.
	January 2003
	Project Director with Executive Committee &  Curriculum Dev.        Team Chairs

	1.7
	Review each college’s ranking of core indicator improvement strategies; develop consolidated plan to suggest improvements.
	1.7.1
	Lists of action items prepared:

 •  List of needed improvements

 •  List of parties responsible for 

     refining the plan
	January – February 2003
	Project Director with Executive Committee &  CDT Team Chairs

	1.8
	Pilot-test the Core Indicators Improvement Plan, using groups from the three faculty-member schools in each of the nine CDTs    (9 CDTs x 3 schools  =  27 test venues).
	1.8.1
	Summary prepared of pilot test results.
	January – February 2003
	Project Director with Executive Committee &  CDT Team Chairs

	1.9
	Analyze pilot test results and the college rankings reviewed in 1.7; validate and/or suggest improvements.


	1.9.1
	Final version of Core Indicators Improvement Plan prepared.
	March 2003
	Project Director, Executive Committee & CDTs

	
	Activities continued on next page
	
	
	
	


     * Limit one (1) objective per page.  List objectives according to numerical order, i.e., 1.0.  Activities should have corresponding numbers (i.e., 1.1, 1.2, 1.3 . . .)
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Performance/Funding Period:  01/15/03 – 06/30/03

	RFA Specification No. and Title:    02-0159   —   Statewide Discipline/Industry Collaborative for Business Education
District:  Coast Community College District

College:    Coastline Community College




	*OBJECTIVE No. 1 (continued):    By June 30, 2003, the nine Curriculum Development Teams will review VTEA Core Indicators and curriculum recommendations (findings from the Business Education 2002 Focus Group Grant) and select nine pr0ogram areas for which curriculum will be created or augmented and with the approval of the BESAC.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	
	Activities continued from page above
	
	
	
	

	1.10
	In conjunction with Regional Consortia, the Curriculum Development Teams develop a plan for curriculum update, new curriculum, related staff development workshops, and core indicator performance improvement strategies.
	1.10.1
	Plan is available with provisions for:

 •  New Curriculum

 •  Updated Curriculum

 •  Staff Development Workshops

 •  Core Indicator Performance 

     Improvement Strategies
	March 2003
	Project Director, Executive Committee & Curriculum Development Teams

	1.11
	For inclusion in the curriculum to be developed, make plan to acquire Best Practices to be included in curriculum clusters representing all 44 TOPs codes.
	1.11.1
	Plan is available for inclusion of Best Practices in all curricula to be developed and/or updated.
	March 2003
	Project Director, Executive Committee & CDTs

	1.12
	Develop plan to ensure that the curriculum to be developed is responsive to the needs of the California labor market.  Obtain planning data from:

 •  Employment Development Department

 •  Findings of the 2002 Focus Groups

 •  Regional Consortia 

 •  Career Development Advisory Committee

 •  Student Services at represented colleges
	1.12.1
	Plan is available to guide Curriculum Development Teams in meeting two goals: provide students with rewarding employment opportunities, and meet the needs of employers for qualified employees. 
	June 2003
	Project Director, Executive Committee & CDTs

	
	Activities continued on next page
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	*OBJECTIVE No. 1 (continued):    By June 30, 2003, the nine Curriculum Development Teams will review VTEA Core Indicators and curriculum recommendations (findings from the Business Education 2002 Focus Group Grant) and select nine program areas for which curriculum will be created or augmented and with the approval of the BESAC.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	
	Activities continued from page above
	
	
	
	

	1.13
	Prepare for field test of suggested curriculum in Fall 2003 by developing flexible course outlines (199 Special Topics) for submission to local Curriculum Committees for approval and placement in Spring 2004 Schedule by a faculty member on each of the 9 CDTs.
	1.13.1
	Twenty-seven course outlines (3 faculty  (  9 Curriculum Development Teams)  approved and published in Fall 2003 Schedules.
	June 2003
	Project Director, Executive Committee & CDT Team Chairs

	1.14
	Plan to make curriculum developed in CDTs compliant with Section 508 of the Rehabilitation Act of 1973 as amended.
	1.14.1
	Section 508-compliant curriculum ready for distribution.
	April 2003
	Project Director, Executive Committee & CDTs

	1.15
	Develop plan for formative evaluation; details appear in the Project Evaluation section on page 77 below.
	1.15.1
	Plan finalized, including description of data to be collected.
	June 2003
	Project Director & Executive Committee  

	1.16
	Obtain BESAC approvals for curriculum topics, project website map, workshop topics, marketing strategy, and dissemination timeline for use during second year of grant.


	1.16.1
	Approvals received.  Core Indicators Improvement Plan, Curriculum Plan, and Staff Development Plan presented at Asilomar Leadership Conference, California Business Education Association, and other conferences.
	June 2003
	BESAC,                    Project Director, Executive Committee, Marketing Consultant & Web Consultant

	
	
	
	
	
	


     * Limit one (1) objective per page.  List objectives according to numerical order, i.e., 1.0.  Activities should have corresponding numbers (i.e., 1.1, 1.2, 1.3 . . .)
ANNUAL WORKPLAN – FIRST FISCAL YEAR

Performance/Funding Period:  01/15/03 – 06/30/03

	RFA Specification No. and Title:    02-0159   —   Statewide Discipline/Industry Collaborative for Business Education
District:  Coast Community College District
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	*OBJECTIVE No. 2:    By June 30, 2003, plans for two Business/CIS student support/leadership programs aimed at providing all students with opportunities to enroll in, succeed in, and benefit from instruction will be developed with an evaluation plan approved by the BESAC.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	2.1
	A plan for student support services and instructional faculty will be made at two colleges based on pilot study of 2001-2002 work done through Irvine Valley College.
	2.1.1
	The BESAC approves the plan to develop and evaluate student support/instructional faculty integration through the piloting of new student organizations.
	June 30, 2003
	Project Director,

Executive Committee &

BESAC

	2.2
	Plan for student leadership organizations to be piloted at Lassen and MiraCosta Colleges.
	2.2.1
	Approved plan by BESAC for Lassen and MiraCosta Colleges.
	June 30, 2003
	Project Director, Executive Committee,

Kam Vento (Lassen College) &

Kathy Striebel  (MiraCosta College)
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	*OBJECTIVE No. 3:    By June 30, 2003, the project will have developed expanded roles for existing business partners and will add a minimum of ten new partners to provide resources, materials, and equipment to the system's colleges.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	3.1
	Meet with existing business partners to request expansion of their roles and in-kind donations for the project.
	3.1.1
	Expanded partnership development with at least 10 companies.
	January 15 —April 15, 2003
	Project Director (Arntson) 

& Executive Committee

(Jones, Thompson, and Timm), nine CDT chairs (Arntson, Dandridge, Jones, Kurz, Taylor, Thompson, Timm, Warner, Wellsfry)

	3.2
	Identify and meet with new business partners to engage them in project activities and in-kind contributions to the project.
	3.2.1
	At least 10 new partners will be added to the project consortium.
	June 30, 2003
	Project Director
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	*OBJECTIVE No. 4:    By June 30, 2003, the project will create, and the Business Education Statewide Advisory Committee will approve, a faculty and staff development plan to provide training for at least 50 people in four of the nine Curriculum Development Areas representing the 44 TOPs codes.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	4.1
	Create a plan for professional development workshops, focused on Curriculum Develop-ment Team activities, to be presented online and in person.  Plan will include dates, locations, speakers, workshop contents, etc., to cover Best Practices, new skills and strategies, and employment opportunities.
	4.1.1
	Plan available for professional development workshops.  Potential attendees include faculty and counselors.
	April/May 2003
	Project Director & Executive Committee

	4.2
	Develop a plan for the Asilomar Instructional Leadership Institute that will cover Best Practices, new strategies and learning environments for areas covered in the nine CDTs, and a common course numbering system.
	4.2.1
	Plan available for the Instructional Leadership Institute
	May/June 2003
	Project Director & Executive Committee

	4.3
	Plan online delivery of program/curriculum to faculty and student counselors
	4.3.1
	Plan identified for online delivery of program/curriculum, including timeline showing Curriculum Development Team schedules for   development and curriculum writing.
	June 2003
	Project Director & Curriculum Development Teams

	4.4
	Expand the Resource List compiled by the 2002 Focus Group 


	4.4.1
	Expanded Resource List placed on project website to provide educators and students with timely information on skills, curriculum, and equipment.
	June 2003
	Project Director, Executive Committee &  Curriculum Dev.Teams


     * Limit one (1) objective per page.  List objectives according to numerical order, i.e., 1.0.  Activities should have corresponding numbers (i.e., 1.1, 1.2, 1.3 . . .)
ANNUAL WORKPLAN – FIRST FISCAL YEAR

Performance/Funding Period:  01/15/03 – 06/30/03

	RFA Specification No. and Title:    02-0159   —   Statewide Discipline/Industry Collaborative for Business Education
District:  Coast Community College District

College:    Coastline Community College




	*OBJECTIVE No. 5:    By June 30, 2003, the Curriculum Development Teams will identify and report to the BESAC those barriers that challenge Special Population students; develop strategies for services and programs to aid in overcoming those barriers; and identify appropriate funding sources.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	5.1
	Review the 2002 Focus Group findings for MIS VTEA Core Indicators as they relate to Special Populations regarding the four core indicators.
	5.1.1
	List of identified barriers available.
	March 2003
	Project Director, Executive Committee & Curriculum Dev. Team Chairs 

	5.2
	Develop strategies and identify funding sources to address barriers
	5.2.1
	List available of strategies and funding sources to address barriers in each of the nine CDT areas.  The Special Populations Matrix on the next page shows an outline.
	March 2003
	Project Director, Executive Committee & Curriculum Dev. Team Chairs 

	5.3
	Each of the nine Curriculum Development Teams will meet with the Regional Consortia and the Special Populations Advisory Committee to identify effective services and programs serving Special Populations for each Curriculum Development Group area.
	5.3.1
	List available showing two programs/ courses in each Curriculum Development Group area that provides effective programs or services for Special Populations.
	June 2003
	Project Director, Executive Committee & Curriculum Dev. Team Chairs 

	5.4
	Review outcomes from newly developed curriculum to develop plan for implementation strategy.
	5.4.1
	Approved strategy plan available for meeting obligations to Special Populations.
	June 2003
	Project Director, Executive Committee & Curriculum Dev. Team Chairs 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


     * Limit one (1) objective per page.  List objectives according to numerical order, i.e., 1.0.  Activities should have corresponding numbers (i.e., 1.1, 1.2, 1.3 . . .)

SPECIAL POPULATIONS MATRIX


The examples below identify funds available at Coastline Community College that may be representative of funds 


available throughout the state where Special Populations programs are put into place.

	Special Populations Group
	Barriers
	Strategy
	Amount and Source of Funds
	Expected Student Outcomes

	Individuals with 

disabilities
	Lack of awareness among 

instructional and support 

staff
	Outreach from DSP&S to educate about disability-related issues, including services that can place students with disabilities on an equal playing field with students  without disabilities
	All 108 community colleges have money allocated by AB-77 to support accommodations for students
	Increased certificate completion rate by students with disabilities

	
	Perception that someone with disabilities might not succeed in a particular career
	Career Exploration class in which students can be evaluated for skills required to succeed in vocational rehabilitation
	
	

	
	Disincentives to pursue vocational program (e.g., public assistance)
	Recruitment and education
	
	

	Individuals from economically disadvantaged families
	Books, Supplies, Tuition, Food, Babysitting, Tutoring, Counseling
	Work with EOPS and One-Stop Centers to provide business training and tutoring services
	EOPS: $100K
One-Stop Center: $300K
	Extraneous needs will be met.  Student learns Business/CIS skills to get a job and become self-sufficient.

	Individuals preparing for nontraditional training and employment
	Training, Tutoring, Supplies, Counseling
	Work with One-Stop Center to provide business training and tutoring
	One-Stop Center: $100K
	

	Single parents, including single pregnant women
	Books, Supplies, Tuition, Food, Babysitting, Tutoring, Counseling
	Work with EOPS and One-Stop Center to provide business training and tutoring
	EOPS: $100K
One-Stop Center: $157K                      WIA Adult: $100K
	

	Displaced homemakers
	Books, Supplies, Tuition, Food, Babysitting, Tutoring, Counseling
	Work with One-Stop, EOPS (if low test scores)
	WIA Adult: $100K
	

	Individuals with barriers to educational achievement, including those with limited English proficiency
	Counseling, Economic Support
	Work with ESL and EOPS to complete individual training plans 
	ESL: Services for the most part

EOPS: $100K
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	*OBJECTIVE No. 6:   By March 31, 2004, the nine Curriculum Development Teams will create or alter, field-test, and obtain  approvals for nine program areas and/or program areas which, in their new form, will increase VTEA Core Indicator scores.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	6.1
	Convene nine Curriculum Development Teams, representing the nine TOPs codes clusters, to study the curriculum recommendations and write the new and updated curriculum.  Each team will:

 •  Choose at least one curriculum subject 

 •  Create innovative curriculum in that area

 •  Identify the importance, learning 

     objectives and related assessments
	6.1.1
	New and/or updated curriculum created, representing nine clusters derived from the 44 TOPs codes of the Business/CIS Education Statewide Advisory Committee.

Curriculum will address new and updated content, expanded use of technology, and current needs of the discipline.
	June 1 – September 15, 2003
	Project Director (Arntson) Executive Committee (Jones,  Thompson, and Timm), nine CDT chairs (Arntson, Dandridge, Jones, Kurz, Taylor, Thompson, Timm, Warner, Wellsfry)

	6.2
	BESAC reviews and makes recommenda-tions on all developed curriculum
	6.2.1
	Validated and approved curriculum
	September 2003
	BESAC &                   Project Director

	6.3
	In identified classes where experimental (199) course outlines were developed in Project Year 1, field-test the updated courses during Spring 2004.  Make revisions where required by test results.
	6.3.1
	Tests conducted at 3 colleges for each of 9 CDTs for a total of 27 test venues.  Outcome: 27 revised and validated curricula for nine areas representing the 44 TOPs codes.
	August 15 –December 15, 2003
	Project Director, Executive Committee & Curriculum Dev. Team Chairs 

	6.4
	Business Education Statewide Advisory Committee (BESAC) reviews, makes recommendations based on field test.
	6.4.1
	BESAC review provides independent assessment of product integrity.
	December 2003
	BESAC &                    Project Director

	
	Activities continued on next page
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	*OBJECTIVE No. 6 (continued):   By March 31, 2004, the nine Curriculum Development Teams will create or alter, field-test, and obtain approvals for nine courses and/or program areas which, in their new form, will increase VTEA Core Indicator scores.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	
	Activities continued from page above
	
	
	
	

	6.5
	Submit the developed curriculum to appropriate chairs of all Regional Consortia and the Career Development Advisory Committee.  Solicit their input for revisions prior to finalizing the curriculum.
	6.5.1
	Curriculum Development Teams receive and review suggestions by the curriculum groups for possible inclusion is final curriculum products.
	August 15 – December 15, 2003
	Curriculum Development Team Chairs,                  Executive Committee & Project Director

	6.6
	Convene the nine Curriculum Development Team Chairs to make final revisions to newly developed curriculum, incorporating input from Regional Consortia and Career Development Advisory Committee.
	6.6.1
	Nine curricula have been field-tested and finalized, incorporating  input from Regional Consortia and Statewide Committee.
	January 15 – March 15, 2004 
	Curriculum Development Team Chairs,                  Executive Committee & Project Director

	6.7
	BESAC reviews, makes recommendations on all developed curriculum.
	6.7.1
	Curricula have been validated and approved by BESAC.
	March 2004
	BESAC &           Project Director

	6.8
	Project Executive Committee reviews all curriculum products to ensure that all objectives of the grant have been met.
	6.8.1
	Curricula have been approved by the Executive Committee.
	March 2004
	Executive Committee
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	*OBJECTIVE No. 7:   By June 30, 2004, two Business/CIS student support/leadership programs aimed at providing all students with opportunities to enroll in, succeed in, and benefit from instruction will be piloted and evaluated for adoption by the State's community colleges.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	7.1
	Student support services and instructional faculty will work together to provide students with opportunities for successful enrollment and instruction.
	7.1.1
	Student support counseling faculty and instructional faculty will work together at two or more colleges to improve student success.
	July 1, 2003 —June 30, 2004
	Project Director & Executive Committee

	7.2
	Student Leadership organizations will be piloted at two colleges.
	7.2.1
	Two pilot organizations at Lassen and Mira Costa Colleges.
	July 1, 2003 —June 30, 2004
	Kam Vento (Lassen College) & Kathy Striebel (Mira Costa College)

	7.3
	An evaluation of the new organization's effectiveness and impact will be completed by participating students and faculty.
	7.3.1
	Evaluation results and analysis will be submitted to the BESAC.
	June 15, 2004
	Project Director &

Executive Committee
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	*OBJECTIVE No. 8:   By June 30, 2004, more than 150 faculty, staff and counselors will have attended a Business/CIS conference and/or workshop sponsored by this project.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	8.1
	Develop, advertise, and offer a minimum of ten staff development face-to-face or online workshops to teach the concepts and practices required for each new and/or updated curriculum area.  Explain the improvement expected in VTEA Core Indicator performance.
	8.1.1
	A minimum of ten staff development workshops will present the concepts and practices of the updated curriculum, as well as Best Practices of how to teach it.  Workshop presentation sites will include:

 •   Business Education Statewide 

     Advisory Committee

 •   Calif. Business Education Assn.

 •   Statewide Academic Senate

 •   CCCAOE
	August 15 – December 15 2003
	Curriculum Development Team Chairs,  Executive Committee & Project Director

	8.2
	Develop, advertise, and offer the statewide Business/CIS conference at Asilomar Conference Center.


	8.2.1
	Statewide conference with attendees from a minimum of 50 colleges statewide.  Attendees will review all curriculum for adoption.
	June 30, 2004
	Curriculum Development Team Chairs,  Executive Committee & Project Director
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	*OBJECTIVE No. 9:   By March 1, 2004, nine program areas will be adapted to address the needs of at least five Special Population groups and will be submitted to the appropriate special population organizations recommended by the State Chancellor's Office.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	9.1
	Convene the nine Curriculum Development Teams to address Special Populations issues and considerations as part of the curriculum development process.  The issues and considerations apply to:

 •   Individuals with disabilities

 •   Economically disadvantaged students

 •   Students training for nontraditional 

     employment

 •   Single parents

 •   Displaced homemakers

 •   Students experiencing other barriers 

     including limited English proficiency
	9.1.1
	Curriculum developed, updated, and written that addresses Special Populations requirements and is Section 508 compliant.
	June 1 -  September 15, 2003
	Curriculum Development Team Chairs,  Executive Committee & Project Director

	9.2
	Recommend curriculum revisions submitted to designated organizations or agencies for review.


	9.2.1
	Designated agencies submit their reviews to the project's Executive Committee.
	March 1, 2004
	Project Director & Executive Committee
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	*OBJECTIVE No. 10:   By June 30, 2004, the nine Curriculum Development Teams will distribute to the 108 California Community Colleges, with appropriate marketing and ongoing support materials, the curriculum and/or program areas that have been the focus of this project.


	
	                       Activities
	
	   Performance Outcomes
	Timelines
	Responsible Persons

	10.1
	Post curriculum and all project products to project website, http://calbusinessed.org

	10.1.1
	Curriculum is made available to:

1)   Deans for Business/CIS at all California Community Colleges

2)   Faculty attending workshops and conferences

3)   Regional Consortia

4)   Statewide Advisory Committees
	April 2004
	Executive Committee & Project Director

Web Design Consultant

	10.2
	Present the curriculum to attendees at such gatherings as CVC; annual Business/CIS Conference at Asilomar Conference Center; the California Community Colleges’ Chancellor’s Office MegaConference; Academic Senate Statewide Conferences; and California Business Education Association conferences.
	10.2.1
	Wide dissemination of curriculum.
	January – June 2004
	Curriculum Development Team Chairs, Executive Committee & Project Director

	10.3
	With the assistance of a marketing professional, prepare and distribute marketing templates for nine curriculum clusters representing 44 TOPs codes to all California Community Colleges’ Deans of Business and/or CIS for use in marketing their programs.
	10.3.1
	Marketing materials distributed to all California Community Colleges.
	January – June 2004
	Curriculum Development Team Chairs, Executive Committee & Project Director

	10.4
	Conduct formative evaluation of the project.
	10.4.1
	Project inputs, processes, & outputs are consistent with objectives.
	June 2004
	Executive Committee & Project Director
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Project Management

ORGANIZATIONAL CHART
A project organization chart appears on the preceding page.

FISCAL MANAGEMENT
To this project Coastline Community College brings broad experience in grant management.  The college annually administers over $2 million in grant funds from Federal and State agencies.  

Expenditure control — Staff in Coastline’s Planning and Development Department review and approve all expenditures charged to grant funds, ensuring that those expenditures are within approved budgets and conform to fiscal policies established 

by the Coast Community College District.  In cooperation with the grant project directors, the Planning and Development staff prepares all items submitted to the 

Board of Trustees, including independent contracts, professional expert agreements, plus conference and travel authorizations.

Management experience — Coastline hosts one of the California Virtual Campus (CVC) centers funded by the State Chancellor’s Office.  Operating the CVC, which serves some 21 community colleges in Southern California, involves complexities in grant management similar to those anticipated in this project.

Project reporting — The Planning and Development Department works with the Project Director to ensure that all required agency reports are comprehensive and submitted in a timely manner.

PROGRAM MANAGEMENT

The following paragraphs give a narrative description of how the program managers will control this project.  Academic credentials and percentages of time allocated to the project are shown later.

Project administration — Dr. Chet Platt, Coastline’s Dean of Instruction for Technical and Career Education, will serve as the project's Academic Administrator.  He will work with Ms. L. Joyce Arntson, the Project Director, to address requirements for office space, equipment, communications, and technical services.

As a member of the Business Education Statewide Advisory Committee (BESAC) for this discipline, Dr. Platt can assist the expanded Project Advisory Committee to better understand their vital role in this project.  In consultation with the Project Director, he will convene the Project Advisory Committee.  He will review the work of the consultants, professional experts, and curriculum development teams to ensure that requisite standards of quality are attained for all project products, including the model curriculum, faculty training conferences, and recommendations for new methodologies in instructional delivery.

Financial management with an academic perspective — Tom Snyder, the project's Financial Grant Administrator and Coastline’s Director of Planning and Development, holds lifetime California Community College teaching credentials in Management and Supervision and in Professional Education.  Having taught in the curriculum, he brings first-hand knowledge of the needs of the faculty who will undertake this complex project.

Project direction with a background in business partnership — The Project Director, L. Joyce Arntson, has had significant experience as a project director for the past 17 years, having served as director of more than 20 grants. In addition, Ms. Arntson has been Project Director of the Business Education Statewide Advisory Committee (BESAC) for the past 17 years, providing leadership in cutting-edge developments in the business and computer fields. 

In large part the project owes its broad scope, encompassing 44 TOPs codes, to business and industry partnerships established by Ms. Arntson.  Partners such as Microsoft, Sun Microsystems, Cisco Systems, Dell Computers, WebCT, and Blackboard have kept business and computer educators abreast of current and emerging trends and technology. 

This project is a collaboration involving, as academic participants, twenty-four community colleges.  The Project Director will rely on Professional Experts (see below) and participating faculty to work with instructional issues.  With management direction and support from Coastline, Ms. Arntson will provide leadership in achieving the strategic goals of the project.

Curriculum Development Teams — Research and development tasks for the forty-four TOPs codes are divided among nine Curriculum Development Teams (CDTs).  Each CDT is responsible for TOPs codes within a particular occupational area and works under the direction of a team chair with relevant experience.  Ms. Arntson, a computer information science professor herself, directs one of the teams in addition to her duties as Project Director.  Tentative team chair assignments appear in Figure 2-2 on page 36 above.

The Project Executive Committee provides technical oversight of CDT operations. The committee consists of  Ms. Arntson and three senior faculty members, who are budgeted for the project as Professional Experts:

· Judee A. Timm, Ph.D., Professor of Computer Science at Monterey Peninsula College

· Jane Thompson, Ed.D., Computer and Information Science Instructor at Solano Community College

· ​Nancy Jones, M.A., Associate Professor, Computer Services Technology at Coastline Community College

PROJECT STAFF: CREDENTIALS AND TIME ALLOCATION
Dr. Chet Platt, Project Academic Administrator

Dean, Technical and Career Education, Coastline Community College


First fiscal year (2002-2003) - 
5 %   


Second fiscal year (2003-2004) -
5 %

Dr. Platt holds a Ph.D. in Education from Stanford University, an M.A. from the New York University School of Education, and a B.A. in English from Fordham College.  He holds the Award of Merit presented by the American Association for Training and Development and has served as President of the Orange County chapter of the American Society for Training and Development.

L. Joyce Arntson, Project Director

Professor, Computer Information Science, Irvine Valley College


First fiscal year (2002-2003) - 
50 %


Second fiscal year (2003-2004) -
50 %

Ms. Arntson holds an M.B.A. from California State University, Long Beach, and certifications awarded by Microsoft, Novell, and Cisco.  She is the charter faculty member at Irvine Valley College, as well as Vice President for Development at collegebuys.org and is leading the development of www.learning.org.  Having taught at all levels — elementary, junior and senior high school, college, and university — she is a committed information technology/computer information science educator.

Thomas J. Snyder, Grant Administrator

Director of Planning and Development, Coastline Community College


First fiscal year (2002-2003) - 
3 %


Second fiscal year (2003-2004) -
3 %

Mr. Snyder holds an M.A. in Higher Education from Emporia Kansas State University, a B.S. in Business Administration from the University of Kansas, and a B.S. in Business Education from Emporia Kansas State University.  He has served as the Director of many projects funded by California state agencies and by the U.S. Department of Education.  At Coastline, he serves as Title III Coordinator and as Co-Chair of the Mission, Plan and Budget Committee.

Dr. Judee Timm, Professional Expert

Professor, Business and Technology Division, Monterey Peninsula College


Contract staff member of the project

Dr. Timm holds a Ph.D. in Education from Southern Illinois University, an M.B.A. from Golden Gate University, and an M.S. in Business Education from Michigan State University.  She developed the International Business Program at Monterey Peninsula College, where she has held positions as Academic Senate President and Division Chair of the Business and Technology Division.   Dr. Timm is an active member of the Statewide Business Education Advisory Committee (BESAC) and is currently serving as the editor of the Journal for Global Business Education, a publication sponsored by the International Society for Business Education.

Dr. Jane M. Thompson, Professional Expert

Computer and Information Science Instructor, Solano Community College


Contract staff member of the project

Dr. Thompson holds an Ed.D. from Nova Southeastern University, in Ft. Lauderdale, Florida; an M.S. in Business Education from Indiana University; and a B.S. in Business Education from James Madison University, in Harrisonburg, Virginia. She has served as President of the National Business Education Association, the Western Business and Information Technology Educators, and the California Business Education Association. She is currently serving on the Executive Committee of ED>Net, the Telecommunica-tions and Technology Advisory Committee (TTAC), and the Educational Policies Committee of the Statewide Academic Senate.

Nancy Jones, Professional Expert

Associate Professor, Computer Services Technology, Coastline Community College


First fiscal year (2002-2003) - 
25 %


Second fiscal year (2003-2004) -
25 %

Ms. Jones holds an M.A. in Communications from California State University, Fullerton, and a B.S. in Business Education from Oral Roberts University, as well as professional certifications in CNI, CNE, MCT, MCSE, CCNA, and CCAI.  She is the Department Chair/Program Coordinator for Computer Networking, the largest FTE generating program at Coastline, and President of the Academic Senate.  Her statewide activities include membership on the Academic Senate Technology Committee, the Statewide Business Education Advisory Committee (BESAC), and participation in project operations for the State Chancellor's Office T2 Intersegmental Grant and the International Study Abroad Grant. 

INSTITUTIONAL COMMITMENT
The project reflects the collective commitment of the 24 community colleges and their business partners, which comprise the project collaborative.  That commitment in 

turn flows from the cooperative endeavor of the prior statewide business/industry collaborative, undertaken and completed in 2001-2002 in response to RFA 00-043-001.

As shown in Figure 4-1 below (two pages), a total of more than fifty California Community Colleges and business and professional organizations are participating 

in the project.  All of the colleges are members of the consortium, as listed on the consortium data sheets earlier in the proposal.  Of the businesses, some are established members of the consortium; others have joined the project recently with offers of advisory or other assistance.

Many of the college representatives hold prominent academic posts.  Many of the business members manage their own firms or hold other senior management positions.  Representation is diverse in gender, ethnicity, and conditions of physical disability.

The project is consistent with the mission statements of the colleges and with the requirements set forth by representatives of the business community.  The 44 TOPs codes that the project addresses have spawned numerous career and technical 

courses in popular, high-growth, FTE-generating programs.  The goals of the project and the interests of the colleges are entirely in accord.

Senior management at Coastline Community College, the lead institution, have specifically endorsed the project.  Attached are letters of support from:

· Dr. Barbara Hollowell, Vice President for Instruction

· Dr. Chet Platt, Dean, Technical and Career Education

· Nancy Jones, President of the Academic Senate

These letters respond to paragraph 4.d. on page 24 of the RFA, which states: "Provide evidence of support or commitment to the project by other representatives of the discipline." 

Also attached are two letters of support from representatives of the business and workforce development community: 

· Lois Wilkerson, Director, Coastal Orange County One-Stop Center

· Wayne Rosenberger, Senior Regional Vice President, Sun Country Bank

PROJECT ADVISORY COMMITTEE (BESAC)
Acting in the capacity of project advisory committee, the Business Education Statewide Advisory Committee will provide assistance in planning and mentoring all project activities.  

	Project Buy-in and Support (part 1 of 2) — Academic Community

	Project Contact
	Institution
	California Location

	Donna Anderson
	Solano Community College
	Vacaville

	Judith Anderson
	Feather River College
	Quincy

	L. Joyce Arntson
	Irvine Valley College
	Irvine

	Linda Avelar
	College of San Mateo
	San Mateo

	Marly Bergerud
	DeAnza College
	Cupertino

	Steve Brown
	College of the Redwoods
	Eureka

	Dr. Don Busché
	Saddleback College
	Mission Viejo

	Linda Carbajal
	Evergreen Valley College
	San Jose

	Susan Coleman
	Orange Coast College
	Costa Mesa

	Bernice Dandridge
	Diablo Valley College
	Pleasant Hill

	Rae Fischer
	Saddleback College
	Mission Viejo

	Judy Foster
	College of San Mateo
	San Mateo

	Dorothy Garten
	Butte College
	Oroville

	Jim Gaston
	Saddleback College
	Mission Viejo

	Steve Glick
	City College of San Francisco
	San Francisco

	Pamela Hawkins
	Diablo Valley College
	Pleasant Hill

	Brenda Ingram-Cotton
	Los Angeles Valley College
	Valley Glen

	Nancy Jones
	Coastline Community College
	Fountain Valley

	Sally Kurz
	Coastline Community College
	Fountain Valley

	Robert K. Livingston
	Cerritos College
	Norwalk

	Sharon Lowry
	Shasta College
	Redding

	Kathy Moore
	Antelope Valley College
	Lancaster

	Chet Platt
	Coastline Community College
	Fountain Valley

	Theresa Savarese
	San Diego City College
	San Diego

	Karen Schneiter
	San Diego Mesa College
	San Diego

	Stan Schroeder
	Leadership & Economic Developm't Inst.
	El Cajon

	Kathy Striebel
	MiraCosta College
	Oceanside

	Margaret Taylor
	Coastline Community College
	Fountain Valley

	Treva Thomas
	Lake Tahoe Community College
	South Lake Tahoe

	Jane Thompson
	Solano Community College
	Fairfield

	Judee Timm
	Monterey Peninsula College
	Monterey

	Lora Todesco
	College of San Mateo
	San Mateo

	Kam Vento
	Lassen College
	Susanville

	Norv Wellsfry
	Consumnes River College
	Sacramento


Figure 4-1.  Project Buy-in and Support  (part 1 of 2)

	Project Buy-in and Support (part 2 of 2) — Business Community

	Project Contact
	Organization
	California Location

	Bruce Anderson
	Computer Support Group
	Irvine

	Robert Bartels, owner
	The Calvert Company
	Orange

	David James Clark
	Logilent
	Lafayette

	Paulette Donnellon
	Toshiba America Information Systems
	Irvine

	Evie Einstein
	Consultant
	San Juan Capistrano

	Leonardo Flores Jr., owner
	Youth Exchange Service
	Newport Beach

	Jeanne Galindo
	Cisco Systems
	Irvine

	Timothy Hatch
	Glumac International
	Irvine

	Richard Hergenrather
	Hergenrather & Company
	Rancho Sta. Margarita

	Dennis Holden
	Dell Computer Corporation
	Laguna Niguel

	Mark Jaderstrom
	Glencoe McGraw-Hill Publishing
	Petaluma

	Andrew G. Johnson
	Prudential Securities
	Costa Mesa

	Irene Kinoshita
	Ascolta Training Company
	Irvine

	Barbara Landers
	Manpower Temporary Services
	Mission Viejo

	Jason S. Lee
	Citibank
	Newport Beach

	Michael E. Maguire, owner
	Newport Signs
	Irvine

	John N. Mavros, president
	Preferred Hotel Management Corp.
	Santa Ana

	Britton Minor
	WonderWare Corp.
	Irvine

	Kenneth Paddock
	Paddock Jones Morse, Inc.
	Newport Beach

	Anthony Pichardo
	Sun Microsystems, Inc.
	Irvine

	Albert J. Rasch
	Albert J. Rasch & Associates
	Costa Mesa

	Wayne Rosenberger
	Sun Country Bank
	West Lancaster

	Timothy F. Shields
	George & Shields, LLP
	Irvine

	Jim Stedt
	Hartley & Associates
	Santa Ana

	Mark S. Stein
	Strategic Resources
	Laguna Woods

	Lucy E. Walther
	Edward Jones Investments
	Irvine

	Steve Whitehead
	Glencoe McGraw-Hill Publishing
	Petaluma

	Brenda Whitesides
	Ricoh Electronics, Inc.
	Tustin

	Lois Wilkerson
	Coastal Orange County One-Stop Ctr.
	Costa Mesa
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Dissemination Plan
The following activities are planned to address statewide dissemination of project material.

General Plan

· A website will be developed to display, market and offer the various curricular materials.  The site will provide options to obtain material via downloading or to place online orders for physical items for delivery. Contact information will be provided to answer questions and facilitate discussion of all materials.

· Links to that website will be available from websites of the various consortium partners. 

· Research findings and the curricula material will be presented to conferences, workshops, and committees. Those presentations will include BESAC, Regional Consortia, CCCAOE, and CBEA. 

· Email announcements of the curriculum will be sent to administration and faculty chairs in the areas represented by this grant. 

· Brochures, posters, marketing templates, and other marketing deliverables will be developed and mailed to administration and faculty chairs in the areas represented by this grant. 

· Adopting colleges will have access to support, via email or phone, from representatives of the producing Curriculum Development Team.

Project Website

The work of the entire project will be shown on the project website:

                                            http://calbusinessed.org
The website will be a working communication channel as the project progresses.  Curriculum development results and a paper describing the outcomes of the entire project will be posted on the website.  A notification of the availability of this information will be sent to all Business Education Deans/Chairs and Deans of Economic Development.  

At the conclusion of this grant, the research, analysis, and resulting curricular material will be disseminated statewide. The curricular products of this grant will be varied, dependent upon the determinations from each of the nine Curriculum Development Teams. 

Results of the project will be available for presentation to groups such as: the annual ED>Net conference, the Statewide CCCAOE Conference, the annual Business Education Leadership Conference at Asilomar Conference Center, Community College League of California, Academic Senate, California Business Education Association, and the Western Business and Information Technology Association, as well as regional conferences, CCCAOE, and the annual Chancellor's Office Mega Conference.    

Articles in newsletters such as the California Business Education Association and other publications and submissions to groups such as the American Association of Community College's Community College Week, will be undertaken.


Project Evaluation  

Within the limited 18-month duration of this project, only a formative evaluation process will have validity.  Thus, the evaluation will be based on the critical inputs, processes, and outputs needed to successfully complete the listed objectives of the project.  Evaluators of the grant will include the Project Director, the Executive Committee (the Project Director plus the three Professional Experts identified earlier 

in the proposal), the Curriculum Team Chairs, the Curriculum Team members, and the Business Education Statewide Advisory Committee (BESAC).  

The intent of the evaluation will be to insure that the project achieves its objectives by:

· Adhering to the planned timeline

· Allocating appropriate resources to enable productive participation

· Soliciting a broad representation (business, industry, education, regional consortia and One-Stop Center members) of ideas

· Producing quality deliverables

On an ongoing basis, the Project Director and the Executive Committee, as the management team, will take steps to ensure that the project is moving ahead as planned according to the criteria listed above.  The team will maintain contact will all participants and representatives; consider and implement recommendations for improvements as appropriate; and allocate resources as provided by the planning document.  Reports will be scheduled as follows:

· Curriculum Team Chairs will be asked to provide monthly status reports to the executive committee, outlining progress and making recommendations for improvements or requesting needed resources.  

· Curriculum Team members will be asked to complete a short feedback form after each team meeting to make sure that all ideas are recorded and considered in the final development efforts.  

· Quarterly, the Project Director will provide a progress report to the Business Education Statewide Advisory Committee (BESAC) and solicit recommendations from its membership to enhance project components at all levels.  

The Business Education Statewide Advisory Committee, the project Executive Committee, and the Project Director will complete a comprehensive, final project evaluation of the inputs, processes, and outputs to determine whether the project:

· Achieved its intended results

· Provided valuable, quality resources to business/CIS education cluster

· Was representative in its development efforts

· Was cost effective; and 

· Provided a model of "best practices" to enhance job development efforts throughout the State of California

Data to be Collected

1. 
Number of faculty attending project-sponsored conferences and workshops

2.
Participant evaluations of project-sponsored conferences and workshops

3.
Student evaluations of the new leadership organizations

4.
Contributions made by business members of the Business Education Statewide Advisory Committee

5.
Results of field tests in live classrooms with courses offered for credit

6.
Online evaluations of the project Web site

7. 
Number of brochures prepared based on the marketing template

Summative Evaluation:  Criteria & Data that could be collected after the 

project ends on June 30, 2004, as part of another project

1.  
Number of colleges and faculty utilizing the new curriculum revisions

2.  
Number of colleges establishing new student leadership organizations

3.  
The positive difference by participating colleges in the VTEA Core Indicators

4.
Increased number of students finding positions in the business field following 

the completion of their community college education

5.  
Increased employer satisfaction with community college graduates enrolled 

in the Business/CIS discipline

6. 
Contributions of business and industry to the State's community college Business/CIS programs

7.  
Number of weekly hits received by the project's Web site

The evaluation will also provide a forum to solicit recommendations for future projects and development efforts that enable and support further improvements and updates needed in the dynamic careers found in Business and Information Technology.  

INSERT CERTIFICATIONS 

(SEE SEPARATE FILE)




INSERT CERTIFICATIONS (PG. 2)

(SEE SEPARATE FILE)

ATTACHMENT B
ADVISORY COMMITTEE REVIEW OF

DISCIPLINE/INDUSTRY COLLABORATIVE
Applications for Statewide Discipline/Industry Collaborative projects will comply with 

the requirements specified in the Request for Applications Specifications titled 

Statewide Discipline/Industry Collaborative.  The following criteria have been summarized 

from the RFA Specification:  No. 02-0159   
COASTLINE COMMUNITY COLLEGE
	1. 
	Application presents a plan for a statewide service delivery structure created 

by colleges and their business and industry partners to accomplish maximum implementation of statewide models for best practices. 

	
	The large number of college and industry participants will ensure statewide delivery 

and implementation.  The grant has clearly outlined how businesses and colleges 

will work together in order to develop and implement models for best practices.

	2. 
	Activities or products are designed to serve as statewide best practice models 

that local colleges or districts may implement in the specific discipline or 

career sector to improve their programs and services in the five priority areas 

named in the Project Overview.  

	
	The nine curriculum development teams working to implement the “Blueprint for 

Success” will assist colleges and districts to serve as statewide best practice models.  The activities in this grant are exciting and our college as well as many other

colleges will benefit by implementing them within disciplines. The areas named 

in the project overview will definitely have the potential to improve programs within 

a number of community colleges.

	3. 
	These activities or products will result from system wide intensive, 

collaborative statewide planning efforts, which include VTEA Core Indicator 

Analysis, labor market analysis, program review, and industry, labor and 

community dialogue.

	
	The grant clearly outlines activities relating to the VTEA Core Indicators and how 

statewide planning efforts will be implemented.  We found that activities present in the 

proposal will result in collaboration in and among the faculty and industry participants.

	4. 
	Project objectives/activities are linked to career paths as established by the 

Taxonomy of Programs (TOP Codes), particular to the specific discipline/

industry.

	
	As stated throughout the proposal, the TOP Codes are addressed comprehensively.

	5. 
	Project application addresses the required objectives of the RFA Specification. 

	
	All required objectives are met with the exception that one of the purposes:  link  

secondary and postsecondary education does not seem to be addressed.

	6. 
	Application addresses the minimum required RFA Specification pre-application 

activities.

	
	These have been clearly addressed.

	7. 
	Application addresses the minimum required project activities of the RFA 

Specification.

	
	The Annual Workplan grids contain the required project activities.


Name of Advisory Committee:  Business Education Statewide Advisory Committee 

Signature of Chair:  










Date:  










Signature on this document is not to be construed as approval nor comment on the overall quality of the application.
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Job Gains and Losses in California: 2000 - 2010   
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